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About this report

The PRI Reporting Framework helps to build a common language and industry standard for reporting responsible investment

activities.  

This Private RI Report is an export of your responses to the PRI Reporting Framework during the 2021 reporting period. It shows

your responses to all completed indicators, even those you chose to keep private. It is designed for your internal review or – if you wish

– to share with your stakeholders. The Private RI Report supports dialogue within your organisation, as well as with your clients,

beneficiaries and other stakeholders if you chose to share it externally.  

You will also receive a Public RI Report, which only includes responses to mandatory indicators and responses to voluntary indicators

that you agreed to make public. Unlike this Private RI Report, the Public RI Report will be publicly available on the PRI website. 

The information is presented exactly as it was reported. Where an indicator offered a multiple-choice response, all options that were

available to select from are included for context. While presenting the information verbatim results in lengthy reports, the approach is

informed by signatory feedback that signatories prefer that the PRI does not summarise the information.

Context

In consultation with signatories, between 2018 and 2020 the PRI extensively reviewed the Reporting and Assessment processes and set

the ambitious objective of launching in 2021 a completely new investor Reporting Framework, together with a new reporting tool.  

We ran the new investor Reporting and Assessment process as a pilot in its first year, and such process included providing additional

opportunities for signatories to provide feedback on the Reporting Framework, the online reporting tool and the resulting reports. The

feedback from this pilot phase has been, and is continuing to be analysed, in order to identify any improvements that can be included

in future reporting cycles.

PRI disclaimer

This document presents information reported directly by signatories in the 2021 reporting cycle. This information has not been

audited by the PRI or any other party acting on its behalf. While this information is believed to be reliable, no representations or

warranties are made as to the accuracy of the information presented.  

The PRI has taken reasonable action to ensure that data submitted by signatories in the reporting tool is reflected in their official PRI

reports accurately. However, it is possible that small data inaccuracies and/or gaps remain, and the PRI shall not be responsible or

liable for such inaccuracies and gaps.
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Senior Leadership Statement (SLS)

Senior leadership statement

Our commitment

Why does your organisation engage in responsible investment?

What is your organisation’s overall approach to responsible investment?

What are the main differences between your organisation’s approach to responsible investment in its ESG practice and in

other practices, across asset classes?

At Kgori Capital, we approach business with a responsibility to protect the environment, uplift communities and maintain the integrity 

of decision-making structures within our firm and companies that we invest in. We describe this approach as ‘Corporate Citizenship’, a 

defining value which has been part of our identity since inception of the business in 2012.  

 

Our Responsible Investing and Socio-Economic Development strategies are critical in achieving our goal of making a positive impact in 

the jurisdictions in which we operate. We are an investment manager that is conscious of its role in Botswana and the world, and our 

purpose is to play a meaningful role in transforming the investment management industry in which we operate into an environment that 

allows us to produce excellent investment outcomes for our clients. We believe that Environmental, Social and Governance (ESG) 

considerations can help us make better long-term investment decisions for our clients. 

 

Our overall approach to responsible investment is to invest in companies on behalf of our clients and have undertaken to vote on 

resolutions and engage the management of companies on material issues. We do this with a view to encourage global best practice 

standards of corporate governance such that the investee companies are managed in a way that is sustainable and creates long term 

value for our clients.  

 

Matters of an ESG nature are integrated into our investment process across all asset classes. The analysis and interrogation of risks and 

opportunities arising from ESG issues is embedded in the proprietary research performed on the companies we invest in on behalf of our 

clients. We believe that the integration of ESG factors into the investment decision making process delivers long-term investment 

performance for our clients and mitigates risk.
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Annual overview

Discuss your organisation’s progress during the reporting year on the responsible investment issue you consider most

relevant or material to your organisation or its assets.

Reflect on your performance with respect to your organisation’s responsible investment objectives and targets during the

reporting year. This might involve e.g. outlining your single most important achievement, or describing your general

progress, on topics such as the following:

refinement of ESG analysis and incorporation

stewardship activities with investees and/or with policy makers

collaborative engagements

attainment of responsible investment certifications and/or awards

For our Internal Audit, we introduced a review of the adequacy of the internal control arrangements, including risk management and 

governance procedures and the company’s procedures relating to Principles for Responsible Investments (PRI). For the purpose of this 

audit, the auditors were asked to assist in assessing the controls mainly around the ESG screening.  

 

During the reporting year we have developed and formulated a more comprehensive climate-related organization-wide strategy. 

Additionally, we have signed up to support the TCFD, joining a cohort of leading companies committed to taking action against 

climate change and considering how climate change will impact their businesses. 

 

During the period, we hosted several virtual meetings with asset owners (existing and potential clients) to broaden the knowledge and 

appreciation of Responsible Investing and ESG in our market. We also participated in several market awareness and education 

campaigns with local media houses to provide local investors with an overview of PRI to educate and empower investors with the 

knowledge they need to make responsible investment decisions.
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Next steps

What specific steps has your organisation outlined to advance your commitment to responsible investment in the next two

years?

We will maintain an active role in providing awareness of ESG and Responsible Investing.  We will continue to expand the ESG 

assessment and clearly outline the processes and procedures for screening investments across asset classes.   We will continue to improve 

the levels of shareholder activism in an endeavour to add more weight to our clients’ voice around the appropriate use of their capital 

by listed companies.

Endorsement

The Senior Leadership Statement has been prepared and/or reviewed by the undersigned and reflects our organisation-wide

commitment and approach to responsible investment.

Name Alphonse Ndzinge

Position Managing Director

Organisation's name Kgori Capital

◉ This endorsement is for the Senior Leadership Statement only and is not an endorsement of the information reported by 

Kgori Capital (Pty) Ltd in the various modules of the Reporting Framework. The Senior Leadership Statement is simply 

provided as a general overview of Kgori Capital (Pty) Ltd's responsible investment approach. The Senior Leadership Statement 

does not constitute advice and should not be relied upon as such, and is not a substitute for the skill, judgement and experience 

of any third parties, their management, employees, advisors and/or clients when making investment and other business decisions.
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Organisational Overview (OO)

Organisational information

Categorisation

Select the type that best describes your organisation or the services you provide.

(O) Fund management
(1) This is our only (or primary) 

type

Subsidiary information

Does your organisation have subsidiaries that are also PRI signatories in their own right?

○ (A) Yes

◉ (B) No
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Reporting year

Indicate the year-end date for your reporting year.

Month Day Year

Reporting year end date: December 31 2020

Assets under management

All asset classes

What were your total assets under management (AUM) at the end of the indicated reporting year? Provide the amount in USD.

(A) AUM of your organisation, 

including subsidiaries
US$ 90,000,000.00

(B) AUM of subsidiaries that are 

PRI signatories in their own right 

and excluded from this submission

US$ 0.00

(C) AUM subject to execution, 

advisory, custody, or research 

advisory only

US$ 0.00
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Asset breakdown

Provide a percentage breakdown of your total assets under management at the end of your indicated reporting year.

Percentage of AUM

(A) Listed equity – internal 18.6%

(B) Listed equity – external 33.2%

(C) Fixed income – internal 30.5%

(D) Fixed income – external 14.1%

(E) Private equity – internal 0.0%

(F) Private equity – external 0.0%

(G) Real estate – internal 0.0%

(H) Real estate – external 0.0%

(I) Infrastructure – internal 0.0%

(J) Infrastructure – external 0.0%

(K) Hedge funds – internal 0.0%

(L) Hedge funds – external 0.0%

(M) Forestry – internal 0.0%

(N) Forestry – external 0.0%

(O) Farmland – internal 0.0%
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(P) Farmland – external 0.0%

(Q) Other – internal, please specify: 0.0%

(R) Other – external, please specify:

Alternatives
3.6%

(S) Off-balance sheet – internal 0.0%

(T) Off-balance sheet – external 0.0%

Provide a breakdown of your organisation's externally managed assets between segregated mandates and pooled funds or

investments.

(1) Listed equity (2) Fixed income (9) Other

(A) Segregated mandate(s) 100.0% 89.0% 100.0%

(B) Pooled fund(s) or pooled 

investment(s)
0.0% 11.0% 0.0%
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Provide a further breakdown of your listed equity assets.

(A) Internal allocation (B) External allocation – segregated

(1) Passive equity 0.0% 10.0%

(2) Active – quantitative 0.0% 0.0%

(3) Active – fundamental 100.0% 90.0%

(4) Investment trusts (REITs and 

similar publicly quoted vehicles)
0.0% 0.0%

(5) Other, please specify: 0.0% 0.0%

Provide a further breakdown of your fixed income assets.

(A) Internal allocation
(B) External allocation

– segregated

(C) External allocation –

pooled

(1) Passive – SSA 0.0% 10.0% 10.0%

(2) Passive – corporate 0.0% 0.0% 0.0%

(3) Passive – securitised 0.0% 0.0% 0.0%

(4) Active – SSA 0.0% 0.0% 0.0%
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(5) Active – corporate 100.0% 60.0% 60.0%

(6) Active – securitised 0.0% 30.0% 30.0%

(7) Private debt 0.0% 0.0% 0.0%

ESG strategies

Listed equity

Which ESG incorporation strategy and/or combination of strategies do you apply to your internally managed active listed

equity?

Percentage out of total internally managed active listed equity:

(A) Screening alone 0.0%

(B) Thematic alone 0.0%

(C) Integration alone 0.0%

(D) Screening and integration 100.0%

(E) Thematic and integration 0.0%

(F)  Screening and thematic 0.0%

(G) All three strategies combined 0.0%

(H) None 0.0%
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What type of screening is applied to your internally managed active listed equity assets?

Percentage coverage out of your total listed equities where screening strategy is applied

(A) Positive/best-in-class screening 

only
0.0%

(B) Negative screening only 0.0%

(C) A combination of positive/best-

in-class and negative screening
100.0%

Fixed income

Which ESG incorporation strategy and/or combination of strategies do you apply to your internally managed active fixed

income?

(2) Fixed income – corporate

(A) Screening alone 0.0%

(B) Thematic alone 0.0%

(C) Integration alone 0.0%

(D) Screening and integration 100.0%

(E) Thematic and integration 0.0%
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(F) Screening and thematic 0.0%

(G) All three strategies combined 0.0%

(H) None 0.0%

What type of screening is applied to your internally managed active fixed income?

(2) Fixed income – corporate

(A) Positive/best-in-class screening 

only
0.0%

(B) Negative screening only 0.0%

(C) A combination of positive/best-

in-class and negative screening
100.0%

Externally managed assets

Which ESG incorporation strategy and/or combination of strategies apply to your externally managed active listed equity and

fixed income?

(1) Listed equity -

external

(3) Fixed income –

corporate - external

(4) Fixed income –

securitised - external

(A) Screening alone 0.0% 0.0% 0.0%

(B) Thematic alone 0.0% 0.0% 0.0%
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(C) Integration alone 0.0% 0.0% 0.0%

(D) Screening and integration 0.0% 0.0% 0.0%

(E) Thematic and integration 0.0% 0.0% 0.0%

(F)  Screening and thematic 0.0% 0.0% 0.0%

(G) All three strategies combined 100.0% 100.0% 100.0%

(H) None 0.0% 0.0% 0.0%

What type of screening is applied to your externally managed active listed equity and fixed income?

(1) Listed equity -

external

(3) Fixed income –

corporate - external

(4) Fixed income –

securitised - external

(A) Positive/best-in-class screening 

only
0.0% 0.0% 0.0%

(B) Negative screening only 0.0% 0.0% 0.0%

(C) A combination of positive/best-

in-class and negative screening
100.0% 100.0% 100.0%
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Externally managed assets

Captive relationships

Does your organisation have a captive relationship with some or all of its external investment managers?

○ (A) Yes

◉ (B) No

Investment consultants

Does your organisation engage investment consultants in the selection, appointment or monitoring of your external investment

managers?

◉ (A) Yes

○ (B) No
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Stewardship

Listed equity

Does your organisation conduct stewardship activities for your listed equity assets?

(1) Engagement

on listed equity

– active

(2) Engagement

on listed equity

– passive

(3) (Proxy)

voting on listed

equity – active

(4) (Proxy) voting

on listed equity –

passive

(A) Through service providers ☐ ☑ ☐ ☑

(B) Through external managers ☐ ☑ ☐ ☑

(C) Through internal staff ☑ ☐ ☑ ☐

(D) Collaboratively ☐ ☐ ☐ ☐

(E) We did not conduct this 

stewardship activity
☐ ☐ ☐ ☐
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Fixed income

Does your organisation conduct stewardship activities for your fixed income assets?

(1) Passive – SSA (5) Active – corporate (6) Active – securitised

(A) Through service providers ☑ ☐ ☐

(B) Through external managers ☐ ☐ ☐

(C) Through internal staff ☐ ☑ ☑

(D) Collaboratively ☐ ☐ ☐

(E) We did not conduct this 

stewardship activity for this 

strategy/asset type

☐ ☐ ☐
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ESG incorporation

Internally managed assets

For each internally managed asset class, select whether or not you incorporate ESG into your investment decisions.

(1) ESG incorporated into investment

decisions

(2) ESG not incorporated into investment

decisions

(C) Listed equity – active – 

fundamental
◉ ○

(G) Fixed income – corporate ◉ ○

External manager selection

For each externally managed asset class, select whether or not you incorporate ESG into external manager selection. Your

response should refer to the selection of the external managers who managed the relevant asset classes during the reporting year,

regardless of when such selection took place.

(1) ESG incorporated into external

manager selection

(2) ESG not incorporated into external

manager selection

(A) Listed equity – passive ◉ ○

(B) Listed equity – active ◉ ○

(C) Fixed income – passive ◉ ○
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(D) Fixed income – active ◉ ○

(K) Other [as specified] ◉ ○

External manager appointment

For each externally managed asset class, select whether or not you incorporate ESG into external manager appointment. Your

response should refer to the appointment of the external managers who managed the relevant asset classes during the reporting

year, regardless of when their appointment took place.

(1) ESG incorporated into external

manager appointment

(2) ESG not incorporated into external

manager appointment

(A) Listed equity – passive ◉ ○

(B) Listed equity – active ◉ ○

(C) Fixed income – passive ◉ ○

(D) Fixed income – active ◉ ○

(K) Other [as specified] ◉ ○
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External manager monitoring

For each externally managed asset class, select whether or not you incorporated ESG into external manager monitoring during

the reporting year.

(1) ESG incorporated into external

manager monitoring

(2) ESG not incorporated into external

manager monitoring

(A) Listed equity – passive ◉ ○

(B) Listed equity – active ◉ ○

(C) Fixed income – passive ◉ ○

(D) Fixed income – active ◉ ○

(K) Other [as specified] ◉ ○
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Voluntary reporting

Voluntary modules

The following modules are voluntary to report on in the separate PRI asset class modules as they account for less than 10% of

your total AUM and are under USD 10 billion. Please select if you wish to voluntarily report on the module.

(1) Yes, report on the module
(2) No, opt out of reporting on the

module

(B) Fixed income – SSA ○ ◉

(D) Fixed income – securitised ○ ◉

The following modules are mandatory to report on as they account for 10% or more of your total AUM or are over USD 10

billion. The ISP (Investment and Stewardship Policy) module is always applicable for reporting.

(1) Yes, report on the module

ISP: Investment and Stewardship 

Policy
◉

(A) Listed equity ◉

(C) Fixed income – corporate ◉

(J) External manager selection, 

appointment and monitoring 

(SAM) – listed equity

◉

(K) External manager selection, 

appointment and monitoring 

(SAM) – fixed income

◉
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ESG/sustainability funds and products

Labelling and marketing

What percentage of your assets under management in each asset class are ESG/sustainability marketed funds or products,

and/or ESG/RI certified or labelled assets? Percentage figures can be rounded to the nearest 5% and should combine internally

and externally managed assets.

Percentage

(A) Listed equity – passive 0.0%

(B) Listed equity – active 0.0%

(C) Fixed income – passive 0.0%

(D) Fixed income – active 0.0%

(K) Other 0.0%
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Climate investments

Asset breakdown

What percentage of your assets under management is in targeted low-carbon or climate-resilient investments?

0.0%

Other asset breakdowns

Geographical breakdown

What is the geographical breakdown of your organisation's assets under management by investment destination (i.e. where the

investments are located)?

(1) Listed equity
(2) Fixed income

– SSA

(3) Fixed income

– corporate

(4) Fixed income –

securitised

(A) Developed 40.0% 40.0% 40.0% 40.0%

(B) Emerging 10.0% 10.0% 10.0% 10.0%

(C) Frontier 50.0% 50.0% 50.0% 50.0%

(D) Other 0.0% 0.0% 0.0% 0.0%
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Management by PRI signatories

What approximate percentage (+/-5%) of your externally managed assets are managed by PRI signatories?

100.0%

Fixed income constraints

What percentage of your fixed income assets are subject to constraints? The constraints may be regulatory requirements, credit

quality restrictions, currency constraints or similar.

Internal and external fixed income assets subject to constraints

(A) Fixed income – SSA 0.0%

(B) Fixed income – corporate 50.0%

(C) Fixed income – securitised 50.0%
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Describe the constraints to your fixed income assets.

Fixed income constraints

(B) Fixed income – corporate

Duration: +/- 0.5 years vs. benchmark Corporate exposure: 

minimum 80% Issuer exposure: maximum 3% to single issuer* 

BBB exposure: maximum 50% BB exposure: maximum 5%

(C) Fixed income – securitised

Duration: +/- 0.5 years vs. benchmark Corporate exposure: 

minimum 80% Issuer exposure: maximum 3% to single issuer* 

BBB exposure: maximum 50% BB exposure: maximum 5%

Context and explanation

ESG in other asset classes

Describe how you incorporate ESG into the following asset classes.

Description
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(F) Other – external

We implicitly assess all factors that will affect the long-term 

sustainable performance of an asset, including issues of an 

environmental, social and/or governance nature. We believe 

that responsible investing enhances the depth and breadth of 

the investment research process and assists in the 

consideration of a wider range of risks and opportunities 

within the universe of companies in which we invest in on 

behalf of our clients. Our investment analysts are required to 

assess ESG issues as part of the fundamental bottom up 

research and investment decision making process. ESG factors 

are taken into consideration when we assess the long term 

sustainability of an asset and are therefore embedded in our 

valuations.

Investment and Stewardship Policy (ISP)

Responsible investment policy & governance

Responsible investment policy

Does your organisation have a formal policy or policies covering your approach to responsible investment? Your approach to

responsible investment may be set out in a standalone guideline, covered in multiple standalone guidelines or be part of a broader

investment policy. Your policy may cover various responsible investment elements such as stewardship, ESG guidelines,

sustainability outcomes, specific climate-related guidelines, RI governance and similar.

◉ (A) Yes, we do have a policy covering our approach to responsible investment

○ (B) No, we do not have a policy covering our approach to responsible investment
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What elements does your responsible investment policy cover? The responsible investment elements may be set out in one or

multiple standalone guidelines, or they may be part of a broader investment policy.

☑ (A) Overall approach to responsible investment

☑ (B) Guidelines on environmental factors

☑ (C) Guidelines on social factors

☑ (D) Guidelines on governance factors

☑ (E) Approach to stewardship

☐ (F) Approach to sustainability outcomes

☐ (G) Approach to exclusions

☐ (H) Asset class-specific guidelines that describe how ESG incorporation is implemented

☑ (I) Definition of responsible investment and how it relates to our fiduciary duty

☑ (J) Definition of responsible investment and how it relates to our investment objectives

☑ (K) Responsible investment governance structure

☐ (L) Internal reporting and verification related to responsible investment

☐ (M) External reporting related to responsible investment

☑ (N) Managing conflicts of interest related to responsible investment

☐ (O) Other responsible investment aspects not listed here, please specify:

What mechanisms do you have in place to ensure that your policies are implemented in an aligned and consistent way across the

organisation?

The Chief Investment Officer has primary oversight/accountability for reviewing progress in implementing our PRI strategy over time, 

and providing further direction and support to achieve the firm’s objectives with respect to the PRI. The Chief Investment Officer 

reports directly to the Management Committee which in turn reports to the Board of Directors. 

 

Internally, portfolio managers and investment analysts also have responsibility for oversight of ESG considerations within their specific 

asset classes and coverage universe. We consider portfolio managers and investment analysts to be best placed to decide on the most 

appropriate manner of PRI and ESG integration into their investment process in line with their daily activities and specific investment 

opportunities.
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Indicate which of your responsible investment policy elements are publicly available and provide links.

☐ (A) Overall approach to responsible investment. Add link(s):

☐ (B) Guidelines on environmental factors. Add link(s):

☐ (C) Guidelines on social factors. Add link(s):

☐ (D) Guidelines on governance factors. Add link(s):

☐ (E) Approach to stewardship. Add link(s):

☐ (I) Definition of responsible investment and how it relates to our fiduciary duty. Add link(s):

☐ (J) Definition of responsible investment and how it relates to our investment objectives. Add link(s):

☐ (K) Responsible investment governance structure. Add link(s):

☐ (N) Managing conflicts of interest related to responsible investment. Add link(s):

☑ (P) Our responsible investment policy elements are not publicly available

What percentage of your total assets under management are covered by your policy elements on overall approach to responsible

investment and/or guidelines on environmental, social and governance factors?

○ (A) Overall approach to responsible investment

○ (B) Guidelines on environmental factors

○ (C) Guidelines on social factors

○ (D) Guidelines on governance factors

AUM coverage of all policy elements in total:

100.0%
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Governance

Do your organisation's board, chief-level staff, investment committee and/or head of department have formal oversight and

accountability for responsible investment?

☑ (A) Board and/or trustees

☑ (B) Chief-level staff (e.g. Chief Executive Officer (CEO), Chief Investment Officer (CIO) or Chief Operating Officer (COO))

☑ (C) Investment committee

☐ (D) Other chief-level staff, please specify:

☐ (E) Head of department, please specify department:

☐ (F) None of the above roles have oversight and accountability for responsible investment

In your organisation, which internal or external roles have responsibility for implementing responsible investment?

☐ (A) Board and/or trustees

☑ (B) Chief-level staff (e.g. Chief Executive Officer (CEO), Chief Investment Officer (CIO) or Chief Operating Officer (COO))

☐ (C) Investment committee

☐ (D) Other chief-level staff [as specified]

☐ (E) Head of department [as specified]

☑ (F) Portfolio managers

☑ (G) Investment analysts

☐ (H) Dedicated responsible investment staff

☐ (I) Investor relations

☐ (J) External managers or service providers

☐ (K) Other role, please specify:

☐ (L) Other role, please specify:

☐ (M) We do not have roles with responsibility for implementing responsible investment.
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People and capabilities

What formal objectives for responsible investment do the roles in your organisation have?

(1) Board

and/or

trustees

(2) Chief-

level staff

(3)

Investment

committee

(6) Portfolio

managers

(7) Investment

analysts

(A) Objective for ESG 

incorporation in investment 

activities

☐ ☑ ☑ ☑ ☑

(B) Objective for contributing to 

the development of the 

organisation's ESG incorporation 

approach

☐ ☑ ☑ ☑ ☑

(C) Objective for contributing to 

the organisation's stewardship 

activities (e.g. through sharing 

findings from continuous ESG 

research or investment decisions)

☐ ☑ ☑ ☑ ☑

(D) Objective for ESG performance ☐ ☑ ☑ ☑ ☑

(E) Other objective related to 

responsible investment [as specified]
☐ ☐ ☐ ☐ ☐

(F) Other objective related to 

responsible investment [as specified]
☐ ☐ ☐ ☐ ☐

(G) No formal objectives for 

responsible investment exist for this 

role

☑ ☐ ☐ ☐ ☐
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Describe the key responsible investment performance indicators (KPIs) or benchmarks that your organisation uses to compare

and assess the performance of your professionals in relation to their responsible investment objectives.

We rely on performance attribution to assess the contribution of individual investment decisions to active performance. We focus on 

stock contribution, sector contribution as well as analyst contribution to active performance. This allows us to assess individual analyst 

calls and portfolio manager performance relative to responsible investment objectives.

Which responsible investment objectives are linked to variable compensation for roles in your organisation?

RI objectives linked to variable compensation for

roles in your organisation:

(2) Chief-level staff (e.g. Chief Executive Officer (CEO), Chief Investment Officer (CIO) or Chief Operating Officer (COO))

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☑
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(3) Investment committee

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☐

(6) Portfolio managers

(A) Objective on ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☐

(7) Investment analysts

(A) Objective for ESG incorporation in investment activities ☑

(B) Objective for contributing to the development of the organisation's 

ESG incorporation approach
☑

(C) Objective for contributing to the organisation's stewardship activities 

(e.g. through sharing findings from continuous ESG research or 

investment decisions)

☑

(D) Objective for ESG performance ☐

(G) We have not linked any RI objectives to variable compensation ☐
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How frequently does your organisation assess the responsible investment capabilities and training needs among your investment

professionals?

○ (A) Quarterly or more frequently

◉ (B) Bi-annually

○ (C) Annually

○ (D) Less frequently than annually

○ (E) On an ad hoc basis

○ (F) We do not have a process for assessing the responsible investment capabilities and training needs among our investment 

professionals

Strategic asset allocation

Does your organisation incorporate ESG factors into your strategic asset allocation?

☐ (A) We incorporate ESG factors into calculations for expected risks and returns of asset classes

☐ (B) We specifically incorporate physical, transition and regulatory changes related to climate change into calculations for 

expected risks and returns of asset classes

☑ (C) No, we do not incorporate ESG considerations into our strategic asset allocation

☐ (D) Not applicable, we do not have a strategic asset allocation process
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Stewardship

Stewardship policy

What percentage of your assets under management does your stewardship policy cover?

(A) Listed equity 100.0%

(B) Fixed income 100.0%

Which elements does your organisation's stewardship policy cover? The policy may be a standalone guideline or part of a wider

RI policy.

☑ (A) Key stewardship objectives

☑ (B) Prioritisation approach of ESG factors and their link to engagement issues and targets

☐ (C) Prioritisation approach depending on entity (e.g. company or government)

☑ (D) Specific approach to climate-related risks and opportunities

☐ (E) Stewardship tool usage across the organisation, including which, if any, tools are out of scope and when and how different 

tools are used and by whom (e.g. specialist teams, investment teams, service providers, external investment managers or similar)

☐ (F) Stewardship tool usage for specific internal teams (e.g. specialist teams, investment teams or similar)

☐ (G) Stewardship tool usage for specific external teams (e.g. service providers, external investment managers or similar)

☑ (H) Approach to collaboration on stewardship

☐ (I) Escalation strategies

☑ (J) Conflicts of interest

☐ (K) Details on how the stewardship policy is implemented and which elements are mandatory, including how and when the 

policy can be overruled

☐ (L) How stewardship efforts and results should be communicated across the organisation to feed into investment decision-

making and vice versa

☐ (M) None of the above elements are captured in our stewardship policy
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Describe any additional details related to your stewardship policy elements or your overall stewardship approach.

Kgori Capital supports the principles and intentions as laid down in the King III Report on Corporate Governance. Where issues arise 

that are not addressed or are insufficiently covered by our Stewardship Policy, Kgori Capital will remain cognisant of the principles and 

intentions of King III Report on Corporate Governance. Kgori Capital views seriously its responsibility to exercise stewardship over 

securities which form part of our clients’ portfolios. 

 

Taking this into account, this Stewardship Policy in addition to the King Reports on Corporate Governance, are intended to provide 

guidance on how to vote on proxies on behalf of our clients’ assets. It also intends to improve the levels of  activism in an endeavour to 

add more weight to our clients’ voice around the appropriate use of their capital by listed companies and unlisted companies. 

 

Kgori Capital believes that the principles contained in both the Proxy Voting Guidelines and the Corporate Governance Guidelines are 

important considerations in order to further good corporate governance. However, Kgori Capital recognizes that some of the 

‘Guidelines’ may not be appropriate for every situation, due to a company’s differing developmental stages, ownership structure, 

competitive environment etc.

Stewardship policy implementation

How is your stewardship policy primarily applied?

◉ (A) It requires our organisation to take certain actions

○ (B) It describes default actions that can be overridden (e.g. by investment teams for certain portfolios)

○ (C) It creates permission for taking certain measures that are otherwise exceptional

○ (D) We have not developed a uniform approach to applying our stewardship policy
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How does your organisation ensure that its stewardship policy is implemented by external service providers? Please provide

examples of the measures your organisation takes when selecting external providers, when designing engagement mandates and

when monitoring the activities of external service providers.

Provide examples below:

(A) Measures taken when selecting external providers:

We ensure that external service providers are compliant with 

Stewardship codes. We currently use two external "offshore" 

active managers for managing our global portfolios which we 

have vetted as signatories to PRI and other relevant 

benchmarking Stewardship codes.

(B) Measures taken when designing engagement mandates for 

external providers:

Due diligence of the external managers precedes the decision 

to appoint a fund manager and is focused on the analysis of 

their Stewardship Policy and ESG risks and opportunities. 

This due diligence is conduct both internally and with the 

assistance of investment consultants.  

For example, our Stewardship Policy emphasis active manager 

selection and oversight as the external provider must endorse 

relevant responsible investment / corporate governance codes 

with a preference of UN PRI Signatories.

(C) Measures taken to monitor external providers' alignment 

with our organisation's stewardship policy:

On a quarterly basis, we engage with our external managers 

where they provide an update of key Stewardship related 

activities over the period.
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Stewardship objectives

For the majority of assets within each asset class, which of the following best describes your primary stewardship objective?

(1) Listed equity (2) Fixed income

(A) Maximise the risk–return 

profile of individual investments
○ ○

(B) Maximise overall returns across 

the portfolio
○ ○

(C) Maximise overall value to 

beneficiaries/clients
◉ ◉

(D) Contribute to shaping specific 

sustainability outcomes (i.e. deliver 

impact)

○ ○

Stewardship prioritisation

What key criteria does your organisation use to prioritise your engagement targets? For asset classes such as real estate, private

equity and infrastructure, you may consider this as key criteria to prioritise actions taken on ESG factors for assets, portfolio

companies and/or properties in your portfolio. Select up to 3 options per asset class from the list.
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(1) Listed equity (2) Fixed income

(A) The size of our holdings in the 

entity or the size of the asset, 

portfolio company and/or property

☑ ☑

(B) The materiality of ESG factors 

on financial and/or operational 

performance

☐ ☐

(C) Specific ESG factors with 

systemic influence (e.g. climate or 

human rights)

☑ ☐

(D) The ESG rating of the entity ☐ ☐

(E) The adequacy of public 

disclosure on ESG 

factors/performance

☑ ☑

(F) Specific ESG factors based on 

input from clients
☐ ☐

(G) Specific ESG factors based on 

input from beneficiaries
☐ ☐

(H) Other criteria to prioritise 

engagement targets, please specify:
☐ ☐

(I) We do not prioritise our 

engagement targets
☐ ☐
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Stewardship methods

Please rank the methods that are most important for your organisation in achieving its stewardship objectives. Ranking options:

1 = most important, 5 = least important.

(A) Internal resources (e.g. stewardship team, investment team, ESG team or staff ) 1

(B) External investment managers, third-party operators and/or external property 

managers (if applicable)
5

(C) External paid services or initiatives other than investment managers, third-party 

operators and/or external property managers (paid beyond a membership fee)
4

(D) Informal or unstructured collaborations with peers 2

(E) Formal collaborative engagements (e.g. PRI-coordinated collaborative engagements, 

Climate Action 100+, the Initiative Climat International (iCI) or similar)
3

Collaborative stewardship

Which of the following best describes your organisation's default position, or the position of the service providers/external

managers acting on your behalf, with regards to collaborative stewardship efforts such as collaborative engagements?

○ (A) We recognise that stewardship suffers from a collective action problem, and, as a result, we actively prefer collaborative 

efforts

○ (B) We collaborate when our individual stewardship efforts have been unsuccessful or are likely to be unsuccessful, i.e. as an 

escalation tool

○ (C) We collaborate in situations where doing so would minimise resource cost to our organisation
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◉ (D) We do not have a default position but collaborate on a case-by-case basis

○ (E) We generally do not join collaborative stewardship efforts

Describe your position on collaborating for stewardship.

Kgori Capital acknowledges the value of different forms of engagement, both individual and collaborative engagements with other 

investors or institutions. Kgori Capital is an active participant in several associations and collaborations such as the Botswana 

Investment Professionals Society and Botswana Pensions Society. We look for collaborative engagements that are focused and well 

organized, and which add more power to our engagement approach. Where this is the case, we pursue collaborative engagement where 

it can improve engagement outcomes within a certain engagement theme. This way, we combine our individual and collaborative 

engagement efforts to achieve the best possible engagement result.

Escalation strategies

Which of these measures did your organisation, or the service providers/external managers acting on your behalf, use most

frequently when escalating initial stewardship approaches that were deemed unsuccessful?

(1) Listed equity (2) Fixed income

(A) Collaboratively engaging the 

entity with other investors
☑ ☑

(B) Filing/co-filing/submitting a 

shareholder resolution or proposal
☐ ☐

(C) Publicly engaging the entity 

(e.g. open letter)
☑ ☑

(D) Voting against the re-election of 

one or more board directors
☑ ☑
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(E) Voting against the chair of the 

board of directors
☐ ☐

(F) Voting against the annual 

financial report
☐ ☐

(G) Divesting or implementing an 

exit strategy
☐ ☐

(H) We did not use any escalation 

measures during the reporting year. 

Please explain why below

☐ ☐

If initial stewardship approaches were deemed unsuccessful, which of the following measures are excluded from the potential

escalation actions of your organisation or those of the service providers/external managers acting on your behalf?

(1) Listed equity (2) Fixed income

(A) Collaboratively engaging the 

entity with other investors
☐ ☐

(B) Filing/co-filing/submitting a 

shareholder resolution or proposal
☐ ☐

(C) Publicly engaging the entity 

(e.g. open letter)
☐ ☐

(D) Voting against the re-election of 

one or more board directors
☐ ☐

(E) Voting against the chair of the 

board of directors
☐ ☐

(F) Voting against the annual 

financial report
☐ ☐
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(G) Divesting or implementing an 

exit strategy
☐ ☐

(H) We do not have any restrictions 

on the escalation measures we can 

use

☑ ☑

Alignment and effectiveness

Describe how you coordinate stewardship across your organisation to ensure that stewardship progress and results feed into

investment decision-making and vice versa.

The responsibility for implementing Investment Stewardship is allocated to the most senior level within the organization. The CIO is the 

Champion of the Stewardship Policy and ultimately responsible for Sustainable Investing. On a day-to-day basis portfolio managers and 

investment analysts are responsible for adequate ESG integration into the investment process. 

 

Our internal audit scope includes assessing the controls mainly around the ESG screening and integration with the overall investment 

process.

Stewardship examples

Describe stewardship activities that you participated in during the reporting year that led to desired changes in the entity you

interacted with. Include what ESG factor(s) you engaged on and whether your stewardship activities were primarily focused on

managing ESG risks and opportunities or delivering sustainability outcomes.

(1) Engagement type (2) Primary goal of stewardship activity

(A) Example 1 a) Internally (or service provider) led a) Managing ESG risks/opportunities
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(B) Example 2 a) Internally (or service provider) led
c) Both managing ESG risks and 

delivering outcomes

(C) Example 3 a) Internally (or service provider) led a) Managing ESG risks/opportunities

(3) The ESG factors you focused on

in the stewardship activity

(4) Description of stewardship activity

and the desired change(s) you achieved

(A) Example 1 Governance

Minergy Limited - Ordinary Resolutions 

13 & 14: Approve the remuneration of 

Non-Executive Directors for 2020 & 

2021 

 

We were of the view that Non-Executive 

Director remuneration was high given 

that the Company is still in 

development phase and has a high 

funding risk. Operational cash flows are 

still negative, even more so given the 

impact Covid-19 restrictions have had 

on sales. (response continued in row 

below)

Additionally, the company is having a 

difficult time raising funding to plug a 

capital funding gap to complete the 

plant and fund working capital.  

In our interaction, Management 

highlighted that a 25% cut in fees was 

implemented in May 2020 and will 

remain in force until Minergy returns to 

stability. They however maintain that 

fees are fair and market related. 

We do not find it prudent for NEDs to 

be receiving this level of compensation, 

even if it is market related, given the 

specific set of risks that the business is 

currently facing..
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(B) Example 2 Governance

SECHABA   Issue: Financial 

transparency and lack of investor 

interaction.  Analysis: We have been 

concerned about the level of 

transparency regarding the underlying 

performance of Sechaba’s subsidiaries. 

Sechaba has 49.9% shareholding in two 

associates, being Coca-Cola Beverages 

Botswana (CCBB) and Kgalagadi 

Breweries Limited (KBL). (response 

continued in row below)

Sechaba elects to account for the 

investments as equity investments and 

hence only discloses very limited 

information regarding their performance 

and financial position. Sechaba used to 

prepare special purpose financial 

statements which gave relevant 

information on associate performance on 

a consolidated basis. We currently do 

not obtain the same level of relevant 

information on performance as one-on-

one meetings with associates have also 

been discontinued by associate 

management teams. (response continued 

in row below)

The only avenue for investor 

interactions are at hour-long results 

presentations and annual general 

meetings. We wrote a letter to the 

Chairman of the Sechaba Board 

highlighting our grievances.  Result: The 

Sechaba Chairman responded to our 

letter where they noted the level of 

disclosure given and stated that they 

were uncomfortable disclosing more 

information as it could be used by 

competitors. Sechaba also noted that 

they will make an effort, with the 

assistance of associate management 

teams to assess options in order to 

enable one-on-one meetings with 

investors..
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(C) Example 3 Governance

RDCP   Issue: The purpose of the EGM 

was to approve the appointment of 

Grant Thornton as auditors for the 

ensuing year, 31 December 2020.  

Analysis: Grant Thornton (GT) was 

implicated in governance issues that are 

currently plaguing Choppies Enterprises 

Limited (CEL), a BSE and JSE listed 

retailer. We engaged management as to 

the reason for nominating GT as 

auditor for another year despite its 

involvement in governance issues at 

another publicly listed entity. We 

received a letter from GT which 

provided clarity on what transpired as 

well as steps taken following the 

publication of CEL investigation report. 

We were satisfied with responses 

received.

Engaging policymakers

How does your organisation, or the external investment managers or service providers acting on your behalf, engage with

policymakers for a more sustainable financial system?

☑ (A) We engage with policymakers directly

☐ (B) We provide financial support, are members of and/or are in another way affiliated with third-party organisations, 

including trade associations and non-profit organisations, that engage with policymakers

☐ (C) We do not engage with policymakers directly or indirectly
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What methods do you, or the external investment managers or service providers acting on your behalf, use to engage with

policymakers for a more sustainable financial system?

☑ (A) We participate in "sign-on" letters on ESG policy topics. Describe:

We have participated in several collaborative engagements with the regulators on ESG related matters.

☐ (B) We respond to policy consultations on ESG policy topics. Describe:

☐ (C) We provide technical input on ESG policy change. Describe:

☑ (D) We proactively engage financial regulators on financial regulatory topics regarding ESG integration, stewardship, 

disclosure or similar. Describe:

We have actively worked PRI representatives since becoming a signatory in encouraging other local asset owners and investors to join a 

RI initiative. This has included the facilitation of meetings and platforms for sharing practical and relevant information to demonstrate 

how ESG engagement creates value for both local companies and investors. The meetings have included engagements with key officials 

at the Botswana Stock Exchange, the Bank of Botswana and the Non-Bank Financial Intermediary Regulatory Authority.

☑ (E) We proactively engage regulators and policymakers on other policy topics. Describe:

☐ (F) Other methods used to engage with policymakers. Describe:

Do you have governance processes in place (e.g. board accountability and oversight, regular monitoring and review of

relationships) that ensure your policy activities, including those through third parties, are aligned with your position on

sustainable finance and your commitment to the 6 Principles of the PRI?

◉ (A) Yes, we have governance processes in place to ensure that our policy activities are aligned with our position on sustainable 

finance and our commitment to the 6 Principles of the PRI. Describe your governance processes:
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Kgori has a Compliance Framework that provides an overview of the structure and responsibilities of the compliance function. It 

outlines the organization’s process for identifying, assessing, treating and monitoring compliance risks. Additionally, for accountability 

purposes, responsibilities have been delegated to the staff, management, the board, internal audit function and the Audit, Risk and 

Compliance committee (ARC).  

 

The firm’s Board of Directors is chaired by an Independent Non-executive Director and is therefore able to exercise independence from 

management. The Main Board with support of sub committees provides overall oversight and is responsible for ensuring that a sound 

system of internal controls is in place. This, with the assistance of management, is achieved by ensuring appropriate structures, reporting 

lines, and authorities are in place. Further to that, the firm demonstrates a commitment to attract, develop, and retain competent 

individuals in alignment with the organisation’s objectives. The firm has in place a risk assessment and management plan that is 

reviewed quarterly by the ARC that specifies the firm’s objectives with sufficient clarity to enable the identification and assessment of 

risks relating to objectives. This is done regularly to identify and assess changes that could significantly affect the system of internal 

controls. The Internal Auditor also reports to the Board at least twice a year on the adequacy of the internal controls. 

 

Our internal audit scope includes the monitoring and review of Kgori Capital's performance regarding the Principles for Responsible 

Investment (PRI) and the incorporation of ESG factors. Internal audit independently examines whether internal controls are working 

effectively and efficiently as intended and are contributing to the reaching of organizational objectives and reports to the ARC.

○ (B) No, we do not have these governance processes in place. Please explain why not:

Engaging policymakers – Policies

Do you have policies in place that ensure that your political influence as an organisation is aligned with your position on

sustainable finance and your commitment to the 6 Principles of the PRI?

◉ (A) Yes, we have a policy(ies) in place. Describe your policy(ies):

Kgori Capital has a regulatory (NBFIRA) approved AML/CFT dedicated officer in place, in line with the requirements of Section 28 of 

the Securities Act and section 9 of the Financial Intelligence Act. All Anti-Money laundering processes and procedures are guided by the 

Board approved Anti-Money Laundering Policy in order to ensure compliance is appropriately managed and to ensure there are 

sufficient senior management oversight and appropriate analysis and assessment of the risks of clients and work/product types. 

 

The policy provides for the following key controls amongst others that relate to political influence: 

• Risk rating of client at take-on to determine the level of due diligence required; 

• In depth, continuous customer due diligence and know your client procedures. The policy details the procedures designed to acquire 

knowledge about the firm's clients and prospective clients and to verify their identity as well as monitor business relationships and 

transactions; 

• Record keeping, including details of customer due diligence and supporting evidence for all business relationships, which need to be 

kept for seven years after the end of a relationship and records of transactions, which also need to be kept for seven years; 

• Internal reporting mechanisms and suspicious transaction reporting; 

• Regular employee training and awareness relating to money laundering and terrorist finance, and to train employees to recognise and 

deal with transactions which may be related to money laundering or terrorist financing.

○ (B) No, we do not a policy(ies) in place. Please explain why not:
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Is your policy that ensures alignment between your political influence and your position on sustainable finance publicly disclosed?

○ (A) Yes. Add link(s):

◉ (B) No, we do not publicly disclose this policy(ies)

Engaging policymakers – Transparency

During the reporting year, did your organisation publicly disclose your policy engagement activities or those conducted on your

behalf by external investment managers/service providers?

☐ (A) We publicly disclosed details of our policy engagement activities. Add link(s):

☐ (B) We publicly disclosed a list of our third-party memberships in or support for trade associations, think-tanks or similar 

that conduct policy engagement activities with our support or endorsement. Add link(s):

☑ (C) No, we did not publicly disclose our policy engagements activities during the reporting year. Explain why:

Our policy engagement is available upon request. This information is shared directly with stakeholders on a quarterly basis.

☐ (D) Not applicable, we did not conduct policy engagement activities
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Climate change

Public support

Does your organisation publicly support the Paris Agreement?

○ (A) Yes, we publicly support the Paris Agreement Add link(s) to webpage or other public document/text expressing support 

for the Paris Agreement:

◉ (B) No, we currently do not publicly support the Paris Agreement

Does your organisation publicly support the Task Force on Climate-Related Financial Disclosures (TCFD)?

◉ (A) Yes, we publicly support the TCFD Add link(s) to webpage or other public document/text expressing support for the 

TCFD:

https://www.fsb-tcfd.org/supporters/

○ (B) No, we currently do not publicly support the TCFD

Governance

How does the board or the equivalent function exercise oversight over climate-related risks and opportunities?

☐ (A) By establishing internal processes through which the board or the equivalent function are informed about climate-related 

risks and opportunities. Specify:

☐ (B) By articulating internal/external roles and responsibilities related to climate. Specify:

☐ (C) By engaging with beneficiaries to understand how their preferences are evolving with regard to climate change. Specify:

☐ (D) By incorporating climate change into investment beliefs and policies. Specify:

☐ (E) By monitoring progress on climate-related metrics and targets. Specify:

☐ (F) By defining the link between fiduciary duty and climate risks and opportunities. Specify:

☐ (G) Other measures to exercise oversight, please specify:

☑ (H) The board or the equivalent function does not exercise oversight over climate-related risks and opportunities
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What is the role of management in assessing and managing climate-related risks and opportunities?

☐ (A) Management is responsible for identifying climate-related risks/opportunities and reporting them back to the board or the 

equivalent function. Specify:

☐ (B) Management implements the agreed-upon risk management measures. Specify:

☐ (C) Management monitors and reports on climate-related risks and opportunities. Specify:

☐ (D) Management ensures adequate resources, including staff, training and budget, are available to assess, implement and 

monitor climate-related risks/opportunities and measures. Specify:

☐ (E) Other roles management takes on to assess and manage climate-related risks/opportunities, please specify:

☑ (F) Our management does not have responsibility for assessing and managing climate-related risks and opportunities

Strategy

Which climate-related risks and opportunities has your organisation identified within its investment time horizon(s)?

☐ (A) Specific financial risks in different asset classes. Specify:

☐ (B) Specific sectors and/or assets that are at risk of being stranded. Specify:

☑ (C) Assets with exposure to direct physical climate risk. Specify:

Companies in high emitting sectors that do not sufficiently acknowledge the impact of climate change on their businesses are at a higher 

risk of non-viability.

☐ (D) Assets with exposure to indirect physical climate risk. Specify:

☐ (E) Specific sectors and/or assets that are likely to benefit under a range of climate scenarios. Specify:

☐ (F) Specific sectors and/or assets that contribute significantly to achieving our climate goals. Specify:

☐ (G) Other climate-related risks and opportunities identified. Specify:

☐ (H) We have not identified specific climate-related risks and opportunities within our organisation's investment time horizon
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For each of the identified climate-related risks and opportunities, indicate within which investment time-horizon they were

identified.

(1) 3–5 months
(2) 6 months to

2 years
(3) 2–4 years (4) 5–10 years

(C) Assets with exposure to direct 

physical climate risk [as specified]
☐ ☐ ☐ ☑

(5) 11–20 years (6) 21–30 years (7) >30 years

(C) Assets with exposure to direct 

physical climate risk [as specified]
☐ ☐ ☐

Which climate-related risks and opportunities has your organisation identified beyond its investment time horizon(s)?

☑ (A) Specific financial risks in different asset classes. Specify:

Secured debt - Senior, secured debt offers low risks and returns. Despite current low yields, secured debt is ideally suited to financing 

renewable energy or other growing climate related industries.  Green bonds are an increasingly popular vehicle for fixed income 

investors seeking an environmental return as well as a financial one.

☐ (B) Specific sectors and/or assets that are at risk of being stranded. Specify:

☐ (C) Assets with exposure to direct physical climate risk. Specify:

☐ (D) Assets with exposure to indirect physical climate risk. Specify:

☐ (E) Specific sectors and/or assets that are likely to benefit under a range of climate scenarios. Specify:

☐ (F) Specific sectors and/or assets that contribute significantly to achieving our climate goals. Specify:

☐ (G) Other climate-related risks and opportunities identified, please specify:

☐ (H) We have not identified specific climate-related risks and opportunities beyond our organisation's investment time horizon

52

Indicator Type of indicator Dependent on Gateway to Disclosure Subsection PRI Principle

ISP 30.1 CORE ISP 30 N/A PUBLIC Strategy General

Indicator Type of indicator Dependent on Gateway to Disclosure Subsection PRI Principle

ISP 31 CORE N/A N/A PUBLIC Strategy General



Describe the impact of climate-related risks and opportunities on your organization's investment strategy, products (where

relevant) and financial planning.

The financial implications of climate related risks and opportunities represent a ma jor challenge for our investment strategy and 

products. Our clients and, increasingly, regulators expect us to demonstrate specific policies and processes to identify and mitigate 

climate related risks.  Our ma jor challenge is that our core strategies are invested in a frontier market (Botswana) which has problems 

of reliable data and analysis. On the positive, this presents an opportunity to limit potential climate related losses and seize on 

opportunities as an an early adopter.    We are exploring ESG related solutions for our clients such as low-carbon or impact fund 

versions of our current strategies.

Strategy: Scenario analysis

Does your organisation use scenario analysis to assess climate-related investment risks and opportunities? Select the range of

scenarios used.

☐ (A) An orderly transition to a 2°C or lower scenario

☐ (B) An abrupt transition consistent with the Inevitable Policy Response

☐ (C) A failure to transition, based on a 4°C or higher scenario

☐ (D) Other climate scenario, specify:

☑ (E) We do not use scenario analysis to assess climate-related investment risks and opportunities
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Risk management

Which risk management processes do you have in place to identify and assess climate-related risks?

☐ (A) Internal carbon pricing. Describe:

☐ (B) Hot spot analysis. Describe:

☐ (C) Sensitivity analysis. Describe:

☐ (D) TCFD reporting requirements on external investment managers where we have externally managed assets. Describe:

☐ (E) TCFD reporting requirements on companies. Describe:

☐ (F) Other risk management processes in place, please describe:

☑ (G) We do not have any risk management processes in place to identify and assess climate-related risks

In which investment processes do you track and manage climate-related risks?

☑ (A) In our engagements with investee entities, and/or in engagements conducted on our behalf by service providers and/or 

external managers. Describe:

Kgori Capital advocates for the adoption of policies that make information available to enable the public to assess a company's 

potential impact from climate related risks.

☑ (B) In (proxy) voting conducted by us, and/or on our behalf by service providers and/or external managers. Describe:

Kgori Capital supports supports and monitors resolutions asking companies to prepare general reports describing environmental 

management plans.

☐ (C) In our external investment manager selection process. Describe:

☐ (D) In our external investment manager monitoring process. Describe:

☐ (E) In the asset class benchmark selection process. Describe:

☐ (F) In our financial analysis process. Describe:

☐ (G) Other investment process(es). Describe:

☐ (H) We are not tracking and managing climate-related risks in specific investment processes
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How are the processes for identifying, assessing and managing climate-related risks incorporated into your organisation's overall

risk management?

☐ (A) The risk committee or the equivalent function is formally responsible for identifying, assessing and managing climate risks.  

Describe:

☑ (B) Climate risks are incorporated into traditional risks (e.g. credit risk, market risk, liquidity risk or operational risk).  

Describe:

Climate related risk is a component of our ESG screen for all investments.

☐ (C) Climate risks are prioritised based on their relative materiality, as defined by our organisation's materiality analysis. 

Describe:

☐ (D) Executive remuneration is linked to climate-related KPIs. Describe:

☐ (E) Management remuneration is linked to climate-related KPIs. Describe:

☐ (F) Climate risks are included in the enterprise risk management system. Describe:

☐ (G) Other methods for incorporating climate risks into overall risk management, please describe:

☐ (H) Processes for identifying, assessing and managing climate-related risks are not integrated into our overall risk management

Metrics and targets

Have you set any organisation-wide targets on climate change?

☐ (A) Reducing carbon intensity of portfolios

☐ (B) Reducing exposure to assets with significant climate transition risks

☐ (C) Investing in low-carbon, energy-efficient climate adaptation opportunities in different asset classes

☐ (D) Aligning entire group-wide portfolio with net zero

☐ (E) Other target, please specify:

☑ (F) No, we have not set any climate-related targets
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Metrics and targets: Transition risk

What climate-related metric(s) has your organisation identified for transition risk monitoring and management?

☐ (A) Total carbon emissions

☐ (B) Carbon footprint

☐ (C) Carbon intensity

☐ (D) Weighted average carbon intensity

☐ (E) Implied temperature warming

☐ (F) Percentage of assets aligned with the EU Taxonomy (or similar taxonomy)

☐ (G) Avoided emissions metrics (real assets)

☐ (H) Other metrics, please specify:

☑ (I) No, we have not identified any climate-related metrics for transition risk monitoring

Metrics and targets: Physical risk

What climate-related metric(s) has your organisation identified for physical risk monitoring and management?

☐ (A) Weather-related operational losses for real assets or the insurance business unit

☐ (B) Proportion of our property, infrastructure or other alternative asset portfolios in an area subject to flooding, heat stress 

or water stress

☐ (C) Other metrics, please specify:

☐ (D) Other metrics, please specify:

☑ (E) We have not identified any metrics for physical risk monitoring
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Sustainability outcomes

Identify sustainability outcomes

Has your organisation identified the intended and unintended sustainability outcomes from any of its activities?

◉ (A) No, we have not identified the sustainability outcomes from our activities

○ (B) Yes, we have identified one or more sustainability outcomes from some or all of our activities

If you have not identified the intended and unintended sustainability outcomes for any of your activities, please explain why.

The organization is in the process of developing and formulating a more comprehensive climate-related organization-wide strategy over 

the next 12 months.

57

Indicator
Type of

indicator

Dependent

on
Gateway to Disclosure Subsection

PRI

Principle

ISP 43 CORE N/A
Multiple, see

guidance
PUBLIC

Identify sustainability

outcomes
1

Indicator
Type of

indicator

Dependent

on

Gateway

to
Disclosure Subsection

PRI

Principle

ISP 43.1 PLUS ISP 43 N/A PRIVATE
Identify sustainability

outcomes
1



Transparency & Confidence-Building Measures

Information disclosed – All assets

For the majority of your total assets under management, what information about your ESG approach do you (or the external

managers/service providers acting on your behalf ) include in material shared with clients, beneficiaries and/or the public? The

material may be marketing material, information targeted towards existing or prospective clients or information for beneficiaries.

☑ (A) A commitment to responsible investment (e.g. that we are a PRI signatory)

☑ (B) Industry-specific and asset class–specific standards that we align with (e.g. TCFD, or GRESB for property and 

infrastructure)

☑ (C) Our responsible investment policy (at minimum a summary of our high-level approach)

☑ (D) A description of our investment process and how ESG is considered

☐ (E) ESG objectives of individual funds

☐ (F) Information about the ESG benchmark(s) that we use to measure fund performance

☑ (G) Our stewardship approach

☐ (H) A description of the ESG criteria applied (e.g. sectors, products, activities, ratings and similar)

☐ (I) The thresholds for the ESG criteria applied in our investment decisions or universe construction

☑ (J) A list of our main investments and holdings

☐ (K) ESG case study/example from existing fund(s)

☐ (L) We do not include our approach to ESG in material shared with clients/beneficiaries/the public for the majority of our 

assets under management
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Client reporting – All assets

What ESG information is included in your client reporting for the majority of your assets under management?

☑ (A) Qualitative ESG analysis, descriptive examples or case studies

☑ (B) Quantitative analysis or key performance indicators (KPIs) related to ESG performance

☐ (C) Progress on our sustainability outcome objectives

☑ (D) Stewardship results

☑ (E) Information on ESG incidents where applicable

☐ (F) Analysis of ESG contribution to portfolio financial performance

☐ (G) We do not include ESG information in client reporting for the majority of our assets under management

Frequency of client reporting – All assets

For the majority of each asset class, how frequently do you report ESG-related information to your clients?

(A) Listed equity (1) Quarterly

(B) Fixed income (1) Quarterly
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Confidence-building measures

What verification has your organisation had regarding the information you have provided in your PRI Transparency Report this

year?

☑ (A) We received third-party independent assurance of selected processes and/or data related to our responsible investment 

processes, which resulted in a formal assurance conclusion

☐ (B) We conducted a third-party readiness review and are making changes to our internal controls/governance or processes to 

be able to conduct an external assurance next year

☐ (C) The internal audit function team performed an independent audit of selected processes/and or data related to our 

responsible investment processes reported in this PRI report

☑ (D) Our board, CEO, other C-level equivalent and/or investment committee has signed off on our PRI report

☐ (F) We conducted an external ESG audit of our ESG/sustainability marketed funds or products (excluding ESG/RI certified 

or labelled assets)

☐ (G) We conducted an external ESG audit of our holdings to check that our funds comply with our RI policy (e.g. exclusion list 

or investee companies in portfolio above certain ESG rating)

☐ (H) We conducted an external ESG audit of our holdings as part of risk management, engagement identification or investment 

decision-making

☐ (I) Responses related to our RI practices documented in this report have been internally reviewed before submission to the 

PRI

☐ (J) None of the above

Which responsible investment processes and/or data did your organisation have third-party external assurance on?

(A) Investment and stewardship policy (1) Processes assured

(B) Manager selection, appointment and monitoring
(4) Neither process nor data 

assured

(C) Listed equity (1) Processes assured

(D) Fixed income (1) Processes assured
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What standard did your third-party external assurance provider use?

☐ (A) PAS 7341:2020

☐ (B) ISAE 3000 and national standards based on this

☐ (C) Dutch Standard 3810N (Assurance engagements regarding sustainability reports)

☐ (D) RevR6 (Assurance of Sustainability)

☐ (E) IDW AsS 821 (Assurance Standard for the Audit or Review of Reports on Sustainability Issues)

☐ (F) Accountability AA1000 Assurance Standard (AA1000AS)

☐ (G) IFC performance standards

☐ (H) SSAE 18 and SOC 1

☐ (I) Other national auditing/assurance standard with guidance on sustainability, please specify:

☐ (J) Invest Europe Handbook of Professional Standards

☐ (K) ISAE 3402

☐ (L) AAF 01/06

☐ (M) AAF 01/06 Stewardship Supplement

☐ (N) ISO 26000 Social Responsibility

☐ (O) ASAE 3410 Assurance Engagements on Greenhouse Gas Statements

☐ (P) PCAF

☐ (Q) NGERS audit framework (National Greenhouse and Energy Reporting)

☐ (R) Auditor’s proprietary assurance framework for assuring RI-related information

☐ (S) Other greenhouse gas emissions assurance standard, please specify:

☑ (T) None of the above

Provide details of the third-party external assurance. Include details such as the level of assurance attained, who conducted it,

limitations, the expertise of the assurer in the subject matter and/or usage of multiple standards.

Auditor: IAMS Team: Kandiah SriDaran - Director, Chibuya Gababotse - Internal Auditor   IAMS team conducted a risk based audit 

on Kgori Capital. The internal audit provided an independent, objective assurance and consulting activity designed to add value and 

improve Kgori Capital’s operations.  The phased approach included: Stage I – Implementation of PRI / ESG and related Controls 

Stage II - Assessment of effectiveness of governance and operations including internal controls relating to PRI / ESG Stage III - 

Obtaining Assurance
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Describe your organisation's approach to ensuring that your responsible investment processes are implemented as per your

policies and guidelines. In your description please include the frequency of ensuring that your processes follow stated policies and

include the choice of ESG fund audit, internal audit function and/or third-party external assurance.

Kgori Capial have appointed IAMs as our internal auditors.One of the most important benefits of internal audit is that it helps Kgori 

Capital achieve its objectives by bringing a systematic and disciplined approach to risk management and control processes relating to 

PRI. In this respect, the internal audit benefits the organisation in their reporting process by:  Assisting the board or senior management 

to self-assess governance practices (e.g. whether there are clear responsibilities allocated for ESG reporting) Identifying deficiencies and 

providing advice on how to improve undeveloped governance practices. Observing and assessing risks, control design and operational 

effectiveness. Providing an early warning system for undesirable practices that the organisation can manage before they become too 

severe.

Manager Selection, Appointment and Monitoring

(SAM)

Investment consultants

Investment consultant selection

During the reporting year, what responsible investment requirements did you include in all of your selections of investment

consultants? (If you did not select any investment consultants during the reporting year, refer to the last reporting year in

which you did select investment consultants.)

☑ (A) We required evidence that they incorporated responsible investment criteria in their advisory services

☐ (B) We required them to be able to accommodate our responsible investment priorities

☐ (C) We required evidence that their staff had adequate responsible investment expertise

☑ (D) We required them to have access to ESG data and quantitative ESG analytical tools to support their recommendations
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☑ (E) We required evidence that the consultants working directly with us would receive additional ESG training where needed

☐ (F) We required them to analyse the external managers' impact on sustainability outcomes

☐ (G) Other, please specify:

☐ (H) We did not include responsible investment requirements in our selection(s) of investment consultants

Selection

Responsible investment policy

During the reporting year, did your organisation include compliance with your responsible investment policy as a pre-requisite

when selecting external managers? (If you did not select any external managers during the reporting year, refer to the last

reporting year in which you did select external managers.)

(1) Yes, only when

selecting external

managers of

ESG/sustainability

funds

(2) Yes, when selecting

external managers of

ESG/sustainability

funds and mainstream

funds (This option also

applies to signatories

who may not hold

ESG/sustainability

funds)

(3) We did not include

compliance with our

responsible investment

policy as a pre-requisite

when selecting external

managers

(A) Listed equity (active) ○ ◉ ○

(B) Listed equity (passive) ○ ○ ◉

(C) Fixed income (active) ○ ◉ ○

(D) Fixed income (passive) ○ ○ ◉
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In what proportion of cases did your organisation include compliance with your responsible investment policy as a pre-requisite

when selecting external managers?

(1) Listed equity (active)

(B) When selecting external managers of ESG/sustainability funds and mainstream 

funds
(1) in all cases

(3) Fixed income (active)

(B) When selecting external managers of ESG/sustainability funds and mainstream 

funds
(1) in all cases

Research and screening

When selecting external managers, which aspects of their organisation do you, or the investment consultant acting on your

behalf, assess against responsible investment criteria? (Per asset class, indicate the proportion of your AUM to which each of

these selection practices applies, regardless of when you selected your different external managers.)

(1) Listed equity (active) (2) Listed equity (passive)

(A) Firm culture
(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(B) Investment 

approach, objectives 

and philosophy

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM
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(C) Investment policy 

or guidelines

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(D) Governance 

structure and 

management oversight, 

including diversity

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(E) Investment 

strategy and fund 

structure

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(F) Investment team 

competencies

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(G) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM

(3) Fixed income (active) (4) Fixed income (passive)

(A) Firm culture
(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(B) Investment 

approach, objectives 

and philosophy

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(C) Investment policy 

or guidelines

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(D) Governance 

structure and 

management oversight, 

including diversity

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(E) Investment 

strategy and fund 

structure

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(F) Investment team 

competencies

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM
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(G) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM

Investment practices

Which responsible investment practices does your organisation, or the investment consultants acting on your behalf, require as

part of your external manager selection criteria? (Per asset class, indicate the proportion of your AUM to which each of these

selection practices applies, regardless of when you selected your different external managers.) As part of the selection criteria, we

require that external managers:

(1) Listed equity (active) (2) Listed equity (passive)

(A) Incorporate 

material ESG factors 

in all of their 

investment analyses 

and decisions

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(B) Incorporate their 

own responsible 

investment policy into 

their asset allocation 

decisions

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(C) Have adequate 

resources and 

processes to analyse 

ESG factors

(2) for the majority of our externally 

managed AUM

(2) for the majority of our externally managed 

AUM

(D) Incorporate 

material ESG factors 

throughout their 

portfolio construction

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM
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(E) Engage with 

underlying portfolio 

assets to address ESG 

risks and opportunities

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(F) Comply with their 

own exclusions policy

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(G) Embed ESG 

considerations in 

contractual 

documentation

(3) for a minority of our externally managed 

AUM

(3) for a minority of our externally managed 

AUM

(H) Implement 

adequate disclosure 

and accountability 

mechanisms

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(I) Are willing to work 

in partnership with 

our organisation to 

develop their 

responsible investment 

approach

(2) for the majority of our externally 

managed AUM

(4) for none of our externally managed AUM

(J) Track the positive 

and negative 

sustainability 

outcomes of their 

activities

(1) for all of our externally managed AUM (4) for none of our externally managed AUM

(K) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM

(3) Fixed income (active) (4) Fixed income (passive)

(A) Incorporate 

material ESG factors 

in all of their 

investment analyses 

and decisions

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM
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(B) Incorporate their 

own responsible 

investment policy into 

their asset allocation 

decisions

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(C) Have adequate 

resources and 

processes to analyse 

ESG factors

(2) for the majority of our externally 

managed AUM

(2) for the majority of our externally managed 

AUM

(D) Incorporate 

material ESG factors 

throughout their 

portfolio construction

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(E) Engage with 

underlying portfolio 

assets to address ESG 

risks and opportunities

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(F) Comply with their 

own exclusions policy

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(G) Embed ESG 

considerations in 

contractual 

documentation

(3) for a minority of our externally managed 

AUM

(3) for a minority of our externally managed 

AUM

(H) Implement 

adequate disclosure 

and accountability 

mechanisms

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(I) Are willing to work 

in partnership with 

our organisation to 

develop their 

responsible investment 

approach

(3) for a minority of our externally managed 

AUM

(4) for none of our externally managed AUM

(J) Track the positive 

and negative 

sustainability 

outcomes of their 

activities

(1) for all of our externally managed AUM (4) for none of our externally managed AUM
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(K) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM

Does your organisation, or the investment consultants acting on your behalf, expressly assess the following practices regarding

derivatives and short positions as part of your manager selection process? (Indicate the proportion of your AUM to which each

of these selection practices applies, regardless of when you selected your different external managers.)

(A) We assess whether they apply ESG incorporation into derivatives, insurance 

instruments (such as CDS) and other synthetic exposures or positions

(4) for a minority of our externally 

managed AUM

(B) We assess how they apply their exclusion policies to short and derivative exposures
(4) for a minority of our externally 

managed AUM

(C) We assess whether their use of leverage is aligned with their responsible investment 

policy

(4) for a minority of our externally 

managed AUM

Stewardship

How does your organisation, or the investment consultants acting on your behalf, assess the stewardship policies of investment

managers during the selection process? (Per asset class, indicate the proportion of your AUM to which each of these selection

practices applies, regardless of when you selected your different external managers.)

(2) Listed equity (passive)

(A) We assess the 

degree to which their 

stewardship policy 

aligns with ours

(1) for all of our externally managed AUM
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(B) We require that 

their stewardship 

policy prioritises 

systemic issues

(1) for all of our externally managed AUM

(C) We require that 

their stewardship 

policy prioritises ESG 

factors beyond 

corporate governance

(1) for all of our externally managed AUM

(D) We require that 

their stewardship 

policy allows for and 

encourages the use of a 

variety of stewardship 

tools

(2) for the majority of our externally managed AUM

(E) We require that 

their stewardship 

policy allows for and 

encourages 

participation in 

collaborative initiatives

(2) for the majority of our externally managed AUM

(F) We require that 

their stewardship 

policy includes 

adequate escalation 

strategies for instances 

where initial efforts are 

unsuccessful

(2) for the majority of our externally managed AUM

(G) Other, please 

specify:

NA

(2) for the majority of our externally managed AUM
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How does your organisation, or the investment consultants acting on your behalf, assess the stewardship practices of external

managers as part of the selection process? (Per asset class, indicate the proportion of your AUM to which each of these selection

practices applies, regardless of when you selected your different external managers.)

(2) Listed equity (passive)

(A) We assess whether 

they allocate sufficient 

resources to 

stewardship overall

(3) for a minority of our externally managed AUM

(B) We assess whether 

they allocate sufficient 

resources for systemic 

stewardship

(3) for a minority of our externally managed AUM

(C) We assess the 

degree of 

implementation of 

their stewardship 

policy

(3) for a minority of our externally managed AUM

(D) We assess whether 

their investment team 

is involved in 

stewardship activities

(3) for a minority of our externally managed AUM

(E) We assess whether 

stewardship actions 

and results are fed 

back into the 

investment process 

and decisions

(3) for a minority of our externally managed AUM
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(F) We assess whether 

they make full use of a 

variety of tools to 

advance their 

stewardship priorities

(3) for a minority of our externally managed AUM

(G) We assess whether 

they deploy their 

escalation process to 

advance their 

stewardship priorities 

where initial efforts are 

unsuccessful

(3) for a minority of our externally managed AUM

(H) We assess whether 

they participate in 

collaborative 

stewardship initiatives

(3) for a minority of our externally managed AUM

(I) We assess whether 

they take an active role 

in their participation 

in collaborative 

stewardship initiatives

(3) for a minority of our externally managed AUM

(J) Other, please 

specify:

NA

(4) for none of our externally managed AUM

Which voting policies and practices does your organisation, or the investment consultants acting on your behalf, assess when

selecting external managers? (Per asset class, indicate the proportion of your AUM to which each of these selection practices

applies, regardless of when you selected your different external managers.)
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(2) Listed equity (passive)

(A) We assess whether 

voting rights would sit 

with us or with the 

external managers

(1) for all of our externally managed AUM

(B) We assess the 

degree to which their 

(proxy) voting policy 

aligns with ours

(3) for a minority of our externally managed AUM

(C) We assess whether 

their (proxy) voting 

track record 

demonstrates that 

they prioritise their 

stewardship priorities 

over other factors (e.g. 

maintaining access to 

the company)

(2) for the majority of our externally managed AUM

(D) We assess whether 

their (proxy) voting 

track record is aligned 

with our stewardship 

approach and 

expectations, including 

whether it 

demonstrates the 

prioritisation of 

systemic issues

(2) for the majority of our externally managed AUM

(E) We assess whether 

they have a security 

lending and borrowing 

policy and, if so, 

whether it aligns with 

our expectations and 

policies regarding 

security lending

(3) for a minority of our externally managed AUM

(F) Other, please 

specify:

NA

(4) for none of our externally managed AUM
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Sustainability outcomes

How does your organisation, or the investment consultant acting on your behalf, assess external managers' approaches to their

sustainability outcomes as part of your selection process? (Indicate the proportion of your AUM to which each of these selection

practices applies, regardless of when you selected your different external managers.)

(A) We assess their track records on advancing sustainability outcomes across their 

assets

(2) for the majority of our 

externally managed AUM

(B) We assess whether they have set targets for the sustainability outcomes of their 

activities or are willing to incorporate our own targets

(3) for a minority of our externally 

managed AUM

(C) We assess how they use key levers including asset allocation, engagement and 

stewardship activities to advance sustainability outcomes

(2) for the majority of our 

externally managed AUM

(D) We assess how well they report on their progress on sustainability outcomes across 

their assets

(2) for the majority of our 

externally managed AUM

(E) Other, please specify:

NA

(4) for none of our externally 

managed AUM
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Documentation and track record

As part of your selection process, which documents does your organisation, or the investment consultants acting on your behalf,

review to gain confidence in external managers' responsible investment practices? (Indicate the proportion of your AUM to which

each of these selection practices applies, regardless of when you selected your different external managers.)

(A) Standard client reporting, responsible investment reports or impact reports
(2) for the majority of our 

externally managed AUM

(B) Responsible investment methodology and its influence on past investment decisions
(2) for the majority of our 

externally managed AUM

(C) Historical voting and engagement activities with investees
(2) for the majority of our 

externally managed AUM

(D) Historical engagement activities with policymakers
(2) for the majority of our 

externally managed AUM

(E) Compliance manuals and portfolios to ensure universal construction rules are 

applied (e.g. exclusions, thematic, best-in-class definitions and thresholds)

(2) for the majority of our 

externally managed AUM

(F) Controversies and incidence reports
(1) for all of our externally 

managed AUM

(G) Code of conduct or codes of ethics
(1) for all of our externally 

managed AUM

(H) Other, please specify:

NA

(4) for none of our externally 

managed AUM
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Appointment

Pooled funds

How did your organisation, or the investment consultants acting on your behalf, include responsible investment requirements for

pooled funds in your current contracts with external managers? (Indicate the proportion of your AUM invested in pooled funds

to which each of these requirements applies, regardless of when you appointed your different external managers.)

(A) We amended or instituted side letters or equivalent legal documentation to include 

responsible investment requirements

(4) for none of our AUM invested 

in pooled funds

(B) We encouraged the external manager to include responsible investment 

requirements into the investment mandate, the investment management agreement or 

equivalent legal documentation

(2) for the majority of our AUM 

invested in pooled funds

Segregated mandates

When setting up segregated mandates with external managers, which responsible investment clauses did your organisation, or

the investment consultants acting on your behalf, include in your current contractual agreements? (Indicate the proportion of

your AUM invested in segregated funds to which each of these requirements applies, regardless of when you appointed your

different external managers.)

(A) The manager's commitment to follow our responsible investment strategy in the 

management of our assets

(1) for all of our AUM invested in 

segregated mandates

(B) The manager's commitment to incorporate material ESG factors into its 

investment and stewardship activities

(1) for all of our AUM invested in 

segregated mandates

(C) Exclusion list(s)
(2) for the majority of our AUM 

invested in segregated mandates
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(D) Responsible investment communication and reporting obligations, including on 

stewardship activities and results

(2) for the majority of our AUM 

invested in segregated mandates

(E) Stewardship commitments in line with the PRI's guidance and focused on seeking 

sustainability outcomes and prioritising common goals and collaborative action

(1) for all of our AUM invested in 

segregated mandates

(F) Where applicable, commitment to fulfil a clear policy on security lending aligned 

with our own security lending policy or with the ICGN Securities Lending Code of Best 

Practice

(3) for a minority of our AUM 

invested in segregated mandates

(G) Incentives and controls to ensure alignment of interests
(1) for all of our AUM invested in 

segregated mandates

(H) Commitments on climate-related disclosure in line with internationally recognised 

frameworks such as the TCFD

(1) for all of our AUM invested in 

segregated mandates

(I) If applicable, commitment to disclose against the EU Taxonomy
(1) for all of our AUM invested in 

segregated mandates

(J) Commitment to respect human rights as defined in the OECD Guidelines for 

Multinational Enterprises and the UN Guiding Principles on Business and Human 

Rights

(1) for all of our AUM invested in 

segregated mandates

(K) The manager's acknowledgement that their appointment was conditional on their 

fulfilment of their responsible investment obligations

(1) for all of our AUM invested in 

segregated mandates

(L) Other, please specify:

NA

(1) for all of our AUM invested in 

segregated mandates
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Monitoring

Investment practices

During the reporting year, which aspects of your external manager's responsible investment practices did you, or your investment

consultant acting on your behalf, monitor?

(1) Listed equity (active) (2) Listed equity (passive)

(A) We monitored 

their alignment with 

our organisation's 

responsible investment 

strategy

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(B) We monitored any 

changes in their 

responsible 

investment–related 

policies, resourcing, 

oversight and 

responsibilities or 

investment processes

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(C) We monitored 

their use of ESG data, 

benchmarks, tools and 

certifications

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(D) We monitored how 

ESG incorporation 

affected investment 

decisions

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(E) We monitored how 

ESG incorporation 

affected the fund's 

financial and ESG 

performance

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM
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(F) We monitored any 

changes in ESG risk 

management processes

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(G) We monitored 

their response to 

material ESG incidents

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(H) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM

(3) Fixed income (active) (4) Fixed income (passive)

(A) We monitored 

their alignment with 

our organisation's 

responsible investment 

strategy

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(B) We monitored any 

changes in their 

responsible 

investment–related 

policies, resourcing, 

oversight and 

responsibilities or 

investment processes

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(C) We monitored 

their use of ESG data, 

benchmarks, tools and 

certifications

(2) for the majority of our externally 

managed AUM

(3) for a minority of our externally managed 

AUM

(D) We monitored how 

ESG incorporation 

affected investment 

decisions

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(E) We monitored how 

ESG incorporation 

affected the fund's 

financial and ESG 

performance

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM
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(F) We monitored any 

changes in ESG risk 

management processes

(1) for all of our externally managed AUM (2) for the majority of our externally managed 

AUM

(G) We monitored 

their response to 

material ESG incidents

(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(H) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM

During the reporting year, which information did your organisation, or the investment consultants acting on your behalf,

monitor for externally managed passive products?

(1) Listed equity (passive) (2) Fixed income (passive)

(A) For all ESG passive products, 

we monitored how the manager 

applied, reviewed and verified 

screening criteria

○ ○

(B) For all ESG passive products, 

we monitored how the manager 

rebalanced the product as a result 

of changes in ESG rankings, ratings 

or indexes

○ ○

(C) For all ESG passive products, 

we monitored whether they met the 

responsible investment claims made 

by their managers

○ ○

(D) For all passive products, we 

monitored the managers' 

participation in industry initiatives 

to enhance responsible investment

◉ ◉

(E) Other, please specify: ○ ○
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(F) We did not monitor passive 

products
○ ○

Stewardship

During the reporting year, how did your organisation, or the investment consultants acting on your behalf, monitor your

external managers' stewardship activities?

(2) Listed equity (passive)

(A) We monitored any 

changes in stewardship 

policies and processes

(1) for all of our externally managed AUM

(B) We monitored the 

degree of 

implementation of 

their stewardship 

policy

(2) for the majority of our externally managed AUM

(C) We monitored 

their prioritisation of 

systemic issues

(2) for the majority of our externally managed AUM

(D) We monitored 

their prioritisation of 

ESG factors beyond 

corporate governance

(2) for the majority of our externally managed AUM

(E) We monitored 

their investment 

team's level of 

involvement in 

stewardship activities

(2) for the majority of our externally managed AUM
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(F) We monitored 

whether stewardship 

actions and results 

were fed back into the 

investment process 

and investment 

decisions

(2) for the majority of our externally managed AUM

(G) We monitored 

whether they had 

made full use of a 

variety of stewardship 

tools to advance their 

stewardship priorities

(2) for the majority of our externally managed AUM

(H) We monitored the 

deployment of their 

escalation process in 

cases where initial 

stewardship efforts 

were unsuccessful

(2) for the majority of our externally managed AUM

(I) We monitored 

whether they had 

participated in 

collaborative 

stewardship initiatives

(2) for the majority of our externally managed AUM

(J) We monitored the 

degree to which they 

had taken an active 

role in their 

participation in 

collaborative 

stewardship initiatives

(2) for the majority of our externally managed AUM

(K) Other, please 

specify:

NA

(4) for none of our externally managed AUM
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During the reporting year, how did your organisation, or the investment consultants acting on your behalf, monitor your

external managers' (proxy) voting activities?

(2) Listed equity (passive)

(A) We monitored any 

changes in (proxy) 

voting policies and 

processes

(2) for the majority of our externally managed AUM

(B) We monitored 

whether (proxy) 

voting decisions were 

consistent with the 

managers' stewardship 

priorities as stated in 

their policy

(2) for the majority of our externally managed AUM

(C) We monitored 

whether their (proxy) 

voting decisions 

prioritised 

advancement of 

stewardship priorities 

over other factors (e.g. 

maintaining access to 

the company)

(2) for the majority of our externally managed AUM

(D) We monitored 

whether their (proxy) 

voting track record 

was aligned with our 

stewardship approach 

and expectations, 

including whether it 

demonstrated the 

prioritisation of 

progress on systemic 

issues

(2) for the majority of our externally managed AUM
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(E) We monitored the 

application of their 

security lending policy 

(if applicable) and 

whether security 

lending affected voting

(3) for a minority of our externally managed AUM

(F) Other, please 

specify:

NA

(4) for none of our externally managed AUM

Sustainability outcomes

During the reporting year, how did your organisation, or the investment consultants acting on your behalf, monitor your

external managers' progress on sustainability outcomes?

☑ (A) We reviewed progress on the sustainability outcomes of their activities

☐ (B) We reviewed how they used asset allocation individually or in partnership with others to make progress on sustainability 

outcomes

☐ (C) We reviewed how they used individual or collaborative investee engagement, including voting, to make progress on 

sustainability outcomes

☑ (D) We reviewed how they used individual or collaborative systemic stewardship, including policy engagement, to make 

progress on sustainability outcomes

☑ (E) We reviewed how they contributed to public goods (such as research) or public discourse (such as media) or collaborated 

with other actors to track and communicate progress against global sustainability goals

☐ (F) Other, please specify:

☐ (G) We did not review their progress on sustainability outcomes
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Review

During the reporting year, how often did your organisation, or the investment consultants acting on your behalf, require your

external managers to report to you on their responsible investment practices?

(1) Listed equity (active) (2) Listed equity (passive)

(A) Quarterly or more 

often

(4) for none of our externally managed AUM (3) for a minority of our externally managed 

AUM

(B) Every six months
(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(C) Annually (1) for all of our externally managed AUM (1) for all of our externally managed AUM

(D) Less than once a 

year

(1) for all of our externally managed AUM (1) for all of our externally managed AUM

(E) On an ad hoc 

basis (e.g. whenever 

significant changes, 

incidents or ESG-

linked events occur)

(1) for all of our externally managed AUM (1) for all of our externally managed AUM

(3) Fixed income (active) (4) Fixed income (passive)

(A) Quarterly or more 

often

(4) for none of our externally managed AUM (3) for a minority of our externally managed 

AUM

(B) Every six months
(1) for all of our externally managed AUM (3) for a minority of our externally managed 

AUM

(C) Annually (1) for all of our externally managed AUM (1) for all of our externally managed AUM

(D) Less than once a 

year

(1) for all of our externally managed AUM (1) for all of our externally managed AUM
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(E) On an ad hoc 

basis (e.g. whenever 

significant changes, 

incidents or ESG-

linked events occur)

(1) for all of our externally managed AUM (1) for all of our externally managed AUM

Verification

During the reporting year, how did your organisation, or the investment consultants acting on your behalf, verify the

information reported by external managers on their responsible investment practices?

(1) Listed equity (active) (2) Listed equity (passive)

(A) We required 

evidence of internal 

monitoring or 

compliance

(2) for the majority of our externally 

managed AUM

(2) for the majority of our externally managed 

AUM

(B) We required 

evidence of external 

monitoring or 

compliance

(2) for the majority of our externally 

managed AUM

(2) for the majority of our externally managed 

AUM

(C) We required that 

they had an 

independent ESG 

advisory board or 

committee

(3) for a minority of our externally managed 

AUM

(3) for a minority of our externally managed 

AUM

(D) We required 

verification by an 

external, independent 

auditor

(4) for none of our externally managed AUM (4) for none of our externally managed AUM

(E) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM
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(3) Fixed income (active) (4) Fixed income (passive)

(A) We required 

evidence of internal 

monitoring or 

compliance

(2) for the majority of our externally 

managed AUM

(2) for the majority of our externally managed 

AUM

(B) We required 

evidence of external 

monitoring or 

compliance

(2) for the majority of our externally 

managed AUM

(2) for the majority of our externally managed 

AUM

(C) We required that 

they had an 

independent ESG 

advisory board or 

committee

(3) for a minority of our externally managed 

AUM

(3) for a minority of our externally managed 

AUM

(D) We required 

verification by an 

external, independent 

auditor

(4) for none of our externally managed AUM (4) for none of our externally managed AUM

(E) Other, please 

specify:

NA

(4) for none of our externally managed AUM

NA

(4) for none of our externally managed AUM

Engagement and escalation

Which actions does your organisation, or the investment consultants acting on your behalf, include in its formal escalation

process to address concerns raised during monitoring?

(1) Listed equity

(active)

(2) Listed equity

(passive)

(3) Fixed income

(active)

(4) Fixed income

(passive)

(A) We notify the external manager 

about their placement on a watch 

list

☑ ☐ ☑ ☐
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(B) We engage the external 

manager's board or investment 

committee

☑ ☐ ☑ ☐

(C) We reduce exposure with the 

external manager until any non-

conformances have been rectified

☑ ☑ ☑ ☑

(D) We terminate the contract with 

the external manager if failings 

persist over a (notified) period of 

time and explain the reasons for the 

termination

☑ ☑ ☑ ☑

(E) Other, please specify ☐ ☐ ☐ ☐

(F) Our organisation does not have 

a formal escalation process to 

address concerns raised by 

monitoring

☐ ☐ ☐ ☐

Listed Equity (LE)

Pre-investment phase

Materiality analysis

Does your organisation have a formal investment process to identify material ESG factors across listed equities?

(3) Active – fundamental

(A) Yes, we have a formal process 

to identify material ESG factors for 

all of our assets

◉
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(B) Yes, we have a formal process 

to identify material ESG factors for 

the majority of our assets

○

(C) Yes, we have a formal process 

to identify material ESG factors for 

a minority of our assets

○

(D) No, we do not have a formal 

process. Our investment 

professionals identify material ESG 

factors at their own discretion

○

(E) No, we do not have a formal 

process to identify material ESG 

factors

○

How does your current investment process incorporate material ESG factors?

(3) Active - Fundamental

(A) The investment process 

incorporates material governance 

factors

☑

(B) The investment process 

incorporates material environmental 

and social factors

☑

(C) The investment process 

incorporates material ESG factors 

beyond our organisation's typical 

investment time horizon

☑

(D) The investment process 

incorporates the effect of material 

ESG factors on revenues and 

business operations

☑
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Long-term ESG trend analysis

Do you continuously monitor a list of identified long-term ESG trends related to your listed equity assets?

(3) Active – fundamental

(A) We monitor long-term ESG 

trends for all assets
○

(B) We monitor long-term ESG 

trends for the majority of assets
◉

(C) We monitor long-term ESG 

trends for a minority of assets
○

(D) We do not continuously 

monitor long-term ESG trends in 

our investment process

○

ESG incorporation

How does your financial modelling and equity valuation process incorporate material ESG risks?

(3) Active – fundamental

(A) We incorporate governance-

related risks into financial modelling 

and equity valuations

☑
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(B) We incorporate environmental 

and social risks into financial 

modelling and equity valuations

☑

(C) We incorporate environmental 

and social risks related to 

companies' supply chains into 

financial modelling and equity 

valuations

☑

(D) ESG risk is incorporated into 

financial modelling and equity 

valuations at the discretion of 

individual investment decision-

makers, and we do not track this 

process

☐

(E) We do not incorporate ESG 

risks into our financial modelling 

and equity valuations

☐

In what proportion of cases do you incorporate the following material ESG risks into your financial modelling and equity

valuation process?

(3) Active - Fundamental

(A) We incorporate governance-related risks into financial modelling and equity 

valuations
(2) in the majority of cases

(B) We incorporate environmental and social risks into financial modelling and equity 

valuations
(2) in the majority of cases

(C) We incorporate environmental and social risks related to companies' supply chains 

into financial modelling and equity valuations
(2) in the majority of cases
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Assessing ESG performance

What information do you incorporate when you assess the ESG performance of companies in your financial modelling and equity

valuation process?

(3) Active – fundamental

(A) We incorporate information on 

current performance across a range 

of ESG metrics

☑

(B) We incorporate information on 

historical performance across a 

range of ESG metrics

☑

(C) We incorporate information 

enabling performance comparison 

within a selected peer group across 

a range of ESG metrics

☑

(D) We incorporate information on 

ESG metrics that may impact or 

influence future corporate revenues 

and/or profitability

☑

(E) We do not incorporate ESG 

factors when assessing the ESG 

performance of companies in our 

financial modelling or equity 

valuation

☐

92

Indicator
Type of

indicator

Dependent

on

Gateway

to
Disclosure Subsection

PRI

Principle

LE 4 CORE OO 10 LE 4.1 PUBLIC
Assessing ESG

performance
1



In what proportion of cases do you incorporate the following information when assessing the ESG performance of companies in

your financial modelling and equity valuation process?

(3) Active – fundamental

(A) We incorporate information on current performance across a range of ESG metrics (1) in all cases

(B) We incorporate information on historical performance across a range of ESG 

metrics
(1) in all cases

(C) We incorporate information enabling performance comparison within a selected 

peer group across a range of ESG metrics
(2) in the majority of cases

(D) We incorporate information on ESG metrics that may impact or influence future 

corporate revenues and/or profitability
(1) in all cases

ESG incorporation in portfolio construction

Outline one best practice or innovative example where ESG factors have been incorporated into your equity selection and

research process.
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Investing in Quality businesses is at the foundation of our investment strategy and this incorporates Responsible Investment. The process 

is based on a set of four clearly defined fundamental criteria with the objective of identifying companies with the best quality 

characteristics. These characteristics of a company include the integration of Responsible Investing and ESG Factors as outlined below:  

1. Market Positioning: an industry leader with a competitive advantage over its peers in a sector with attractive growth prospects. 2. 

Management Assessment: stable senior management, low turnover rates and interests aligned with shareholders. 3. Financial Strength: 

low variability in earnings, margins, and revenues coupled with a strong balance sheet with acceptable solvency and liquidity ratios, 

and strong cash flow generation characteristics. 4. Environment, Social, and Corporate Governance (ESG): a positive track record for 

sustainable and ethical business practices coupled with delivering on core principles of corporate governance practices of fairness, 

transparency, accountability, and responsibility in order to protect shareholder rights. Our investment team is required to assess ESG 

issues as part of the fundamental bottom up research and investment decision making process. ESG factors are taken into consideration 

when we assess the long term sustainability of an asset and are therefore embedded in our valuations.

How do ESG factors influence your portfolio construction?

(3) Active – fundamental

(A) The selection of individual 

assets within our portfolio is 

influenced by ESG factors

☑

(B) The holding period of 

individual assets within our 

portfolio is influenced by ESG 

factors

☐

(C) The portfolio weighting of 

individual assets within our 

portfolio or benchmark is influenced 

by ESG factors

☑

(D) The allocation of assets across 

multi-asset portfolios is influenced 

by ESG factors through the 

strategic asset allocation process

☐

(E) Other expressions of conviction 

(please specify below)
☑
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(F) The portfolio construction or 

benchmark selection does not 

explicitly include the incorporation 

of ESG factors

☐

Please specify for "(E) Other expressions of conviction".

Equity portfolio construction process is a reflection of converting the best ideas generated by our three key decisions from our 

investment process: Quality, Valuation, and Macroeconomic Dynamics. In other words, the relative attractiveness of a holding is a 

function of its quality score, valuation and the relevant macro dynamics supporting the investment case.  

 

Quality scoring is our primary investment screening tool and all stock ideas are initially measured on this equal scale for each of our 

four quality factors (with 16 being the best possible score). An investments ESG score is an equally weighted input as one of the four 

Quality characteristics. This analysis uses inputs from company visits, management discussion, analyst reports and other available 

information.  

 

We only invest in companies that score above a total 10 points. If a company scores below a total of 10 based on the four factors it is 

not included in our domestic equity portfolio irrespective of its valuation or macroeconomic dynamics. This process is monitored on an 

on-going basis.

In what proportion of cases did ESG factors influence your portfolio construction?

(3) Active – fundamental

(A) The selection of individual assets within our portfolio is influenced by ESG factors (1) in all cases

(C) The portfolio weighting of individual assets within our portfolio or benchmark is 

influenced by ESG factors
(1) in all cases

(E) Other expressions of conviction (1) in all cases
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Please provide two examples of how ESG factors have influenced weightings and tilts in either passive or active listed equity.

Provide examples below:

(A) Example 1:

We sold out of a local listed equity regional food retail 

investment on account of a deterioration in the company's 

Business Quality score due to the decline of Governance 

component of the ESG factor.  The company scored poorly 

on our Governance screen and their poor level of governance 

was also highlighted in an independent Legal report, forensic 

report and counsel opinions.

(B) Example 2:

We reduced our client exposure for an active listed equity 

holding in a domestic property holding company following 

concerns of overall governance and oversight by the Board 

that was uncovered following an incident with management 

and several dubious related party transactions.

ESG risk management

What compliance processes do you have in place to ensure that your listed equity assets subject to negative exclusionary screens

meet the screening criteria?

☐ (A) We have an independent committee that oversees the screening implementation process, but only for our 

ESG/sustainability labelled funds that are subject to negative exclusionary screening

☑ (B) We have an independent committee that oversees the screening implementation process for all of our listed equity assets 

that are subject to negative exclusionary screening

☑ (C) We have an independent committee that verifies that we have correctly implemented pre-trade checks in our internal 

systems to ensure no execution is possible without their pre-clearance

☐ (D) Other, please specify:

☐ (E) We do not have compliance processes in place to ensure that we meet our stated negative exclusionary screens
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Post-investment phase

Do your regular reviews incorporate ESG risks?

(3) Active – fundamental

(A) Our regular reviews include 

quantitative information on 

material ESG risks specific to 

individual listed equities

☑

(B) Our regular reviews include 

aggregated quantitative information 

on material ESG risks at a fund 

level

☑

(C) Our regular reviews only 

highlight fund holdings where ESG 

ratings have changed

☐

(D) We do not conduct regular 

reviews. Risk reviews of ESG factors 

are conducted at the discretion of 

the individual fund manager and 

vary in frequency

☐

(E) We do not conduct reviews ☐
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Do you regularly identify and incorporate ESG incidents into the investment process for your listed equity assets?

(3) Active – fundamental

(A) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into all of our investment decisions

◉

(B) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into the majority of our investment 

decisions

○

(C) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into a minority of our investment 

decisions

○

(D) Yes, we have an ad hoc process 

in place for identifying and 

incorporating ESG incidents

○

(E) Other ○

(F) We currently do not have a 

process in place for regularly 

identifying and incorporating ESG 

incidents into our investment 

decision-making

○
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Performance monitoring

Provide an example of an ESG factor that your organisation incorporated into your equity valuation or fund construction and

describe how that affected the returns of those assets.

Provide examples below:

(A) Example from your active listed equity:

During the ESG screening process, Kgori Capital assesses the 

sustainability and ethical practices, board composition, 

innovation and strategy as well as reporting practices.   In 

terms ESG, Governance factors (Compliance and 

remuneration structures) have been key positive contributors 

to company performance and returns.

Reporting/Disclosure

Sharing ESG information with stakeholders

How do you ensure that clients and/or beneficiaries understand ESG screens and their implications?

(1) for all of our

listed equity

assets subject to

ESG screens

(2) for the

majority of our

listed equity

assets subject to

ESG screens

(3) for a

minority of our

listed equity

assets subject to

ESG screens

(4) for none of our

assets subject to

ESG screens

(A) We publish a list of ESG screens 

and share it on a publicly accessible 

platform such as a website or 

through fund documentation

○ ○ ◉ ○
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(B) We publish any changes in ESG 

screens and share them on a publicly 

accessible platform such as a website 

or through fund documentation

○ ○ ◉ ○

(C) We outline any implications of 

ESG screens, such as deviation from 

a benchmark or impact on sector 

weightings, to clients and/or 

beneficiaries

○ ○ ◉ ○

What ESG information is covered in your regular reporting to stakeholders such as clients or beneficiaries?

(3) Active – fundamental

(A) Our regular stakeholder reporting includes qualitative examples of engagement 

and/or ESG incorporation

1) In all of our regular stakeholder 

reporting

(B) Our regular stakeholder reporting includes quantitative ESG engagement data
1) In all of our regular stakeholder 

reporting

(C) Our regular stakeholder reporting includes quantitative ESG incorporation data
1) In all of our regular stakeholder 

reporting
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Stewardship

Voting policy

Does your organisation have a publicly available (proxy) voting policy? (The policy may be a standalone policy, part of a

stewardship policy or incorporated into a wider RI policy.)

○ (A) Yes, we have a publicly available (proxy) voting policy Add link(s):

◉ (B) Yes, we have a (proxy) voting policy, but it is not publicly available

○ (C) No, we do not have a (proxy) voting policy

What percentage of your listed equity assets does your (proxy) voting policy cover?

(A) Actively managed listed equity covered by our voting policy (12) 100%

(B) Passively managed listed equity covered by our voting policy (7) 51–60%

Does your organisation's policy on (proxy) voting cover specific ESG factors?

☑ (A) Our policy includes voting guidelines on specific governance factors Describe:

A. Directors

i. Election/re-election of directors

The procedure for the appointment to the board should be formal and transparent, a matter for the board as a whole assisted by the 

nomination committee and subject to the approval of the shareholders.
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With respect to the election/re-election of directors, Kgori Capital considers:

• The effectiveness of the board as a whole.

• The past attendance record of directors.

• The age and tenure of directors proposed for re-election.

• Knowledge and experience required to fill the gap.

• Apparent integrity of the individual.

• Prior to the appointment, the director’s background should be investigated.

The nomination for re-election/ re-appointment of a director at the annual general meeting should not be automatic. It should only 

occur after the proper evaluation of the performance and attendance of the director in question.

ii. Members of Kgori Capital having directorship on the Board of Listed Companies

Kgori Capital believes that asset managers must preserve the independence and flexibility of their investment team and process. 

Therefore, they should not appoint investment team members to the boards of listed companies.

B. Remuneration

Levels of remuneration should attract, retain and incentivise directors. Given that remuneration has

implications for corporate performance and shareholder returns, this is an area in which shareholders have a valid role to play in 

approving remuneration policies that have been set by formal and independent procedures.

Items that Kgori Capital considers include:

• Detailed disclosure of director and employee compensation, particularly where the company does not have a ma jority 

independent board.

• The independence of the Remuneration Committee and its recommendations.

• Whether compensation is reasonable especially with respect to:

• Total compensation to CEOs per annum:

o "Golden parachutes" for early termination of service, or if triggered by a takeover;

o Executive severance pays (particularly where the company performance was poor during said executive's tenure).

Companies should adopt remuneration policies and practices for executives that create value for the

company over the long term.

These should be:
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• Aligned with the company’s strategy;

• Reviewed regularly;

• Linked to the executive’s contribution to the company performance.

The board must promote a culture that supports enterprise and innovation with the appropriate short term and long-term performance 

related rewards that are fair and achievable.

C. Appointment of Auditors

The audit process must be objective, rigorous and independent to maintain the confidence of the market. Kgori Capital considers any 

issues that may have compromised the audit firm's independence and objectivity with respect to the company over the past year.

An Audit Firm servicing a company for more than 10 years may not still be considered independent; even with the change in Audit 

Partner. Listed entities must change Audit firms every 10 years; failure to do so will result in a negative vote from Kgori Capital with 

the exception of specialist industries where other audit firms may not have capacity to service.

D. Empowerment/Equality

Kgori Capital encourages development of an employment equity plan and reporting on empowerment with specific focus on:

• Shareholders;

• Board of Directors;

• Executive and senior management;

E. King Report on Corporate Governance

Kgori Capital supports the principles and intentions as laid down in the King IV Report on Corporate

Governance. Where issues arise that are not addressed or are insufficiently covered in this Policy

Document, Kgori Capital will remain cognisant of the principles and intentions of King IV Report on

Corporate Governance.

☑ (B) Our policy includes voting guidelines on specific environmental factors Describe:

Environmental Issues   i. Environmental Hazards  The public has a right to know whether a company uses substances that pose an 

environmental health or safety risk to a community in which it operates. Kgori Capital supports resolutions that ask for the adoption of 

a policy that makes information available to enable the public to assess a company's potential impact.   ii. Environmental Reports  

Kgori Capital supports resolutions asking companies to prepare general reports describing environmental management plans.

☐ (C) Our policy includes voting guidelines on specific social factors Describe:

☐ (D) Our policy is high-level and does not cover specific ESG factors Describe:
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Alignment & effectiveness

When you use external service providers to give voting recommendations, how do you ensure that those recommendations are

consistent with your organisation's (proxy) voting policy?

(A) We review service providers' controversial and high-profile voting recommendations 

before voting is executed
(1) in all cases

(B) Before voting is executed, we review service providers' voting recommendations 

where the application of our voting policy is unclear
(1) in all cases

Security lending policy

Does your organisation have a public policy that states how voting is addressed in your securities lending programme? (The

policy may be a standalone guideline or part of a wider RI or stewardship policy.)

○ (A) We have a public policy to address voting in our securities lending programme. Add link(s):

○ (B) We have a policy to address voting in our securities lending programme, but it is not publicly available

○ (C) We rely on the policy of our service provider(s)

○ (D) We do not have a policy to address voting in our securities lending programme

◉ (E) Not applicable, we do not have a securities lending programme

104

Indicator Type of indicator Dependent on Gateway to Disclosure Subsection PRI Principle

LE 17 CORE OO 9 LE N/A PUBLIC Alignment & effectiveness 2

Indicator
Type of

indicator

Dependent

on
Gateway to Disclosure Subsection PRI Principle

LE 18 CORE OO 9 LE
LE 18.1, LE

18.2
PUBLIC

Security lending

policy
2



Shareholder resolutions

Which of the following best describes your decision-making approach regarding shareholder resolutions, or that of your service

provider(s) if decision-making is delegated to them?

◉ (A) In the majority of cases, we support resolutions that, if passed, are expected to advance progress on the underlying ESG 

factors or on our stewardship priorities

○ (B) In the majority of cases, we support resolutions that, if passed, are expected to advance progress on the underlying ESG 

factors but only if the investee company has not already committed publicly to the action requested in the proposal

○ (C) In the majority of cases, we only support shareholder resolutions as an escalation tactic when other avenues for 

engagement with the investee company have not achieved sufficient progress

○ (D) In the majority of cases, we support the recommendations of investee company management by default

○ (E) In the majority of cases, we do not vote on shareholder resolutions

Pre-declaration of votes

How did your organisation or your service provider(s) pre-declare votes prior to AGMs/EGMs?

☐ (A) We pre-declared our voting intentions publicly through the PRI's vote declaration system

☐ (B) We pre-declared our voting intentions publicly (e.g. through our own website) Link to public disclosure:

☐ (C) We pre-declared our voting intentions publicly through the PRI's vote declaration system, including the rationale for our 

(proxy) voting decisions where we planned to vote against management proposals or abstain

☐ (D) We pre-declared our voting intentions publicly, including the rationale for our (proxy) voting decisions where we planned 

to vote against management proposals or abstain Link to public disclosure:

☑ (E) Prior to the AGM/EGM, we privately communicated our voting decision to investee companies in cases where we planned 

to vote against management proposals or abstain

☐ (F) We did not privately or publicly communicate our voting intentions

☐ (G) We did not cast any (proxy) votes during the reporting year
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Voting disclosure post AGM/EGM

Do you publicly report your (proxy) voting decisions, or those made on your behalf by your service provider(s), in a central

source?

○ (A) Yes, for >95% of (proxy) votes Link:

○ (B) Yes, for the majority of (proxy) votes Link:

○ (C) Yes, for a minority of (proxy) votes 1) Add link and 2) Explain why you only publicly disclose a minority of (proxy) voting 

decisions:

◉ (D) No, we do not publicly report our (proxy) voting decisions Explain why you do not publicly report your (proxy) voting 

decisions:

18 Our proxy voting decisions are shared with all clients and stakeholders on a quarterly basis and are available on request.

Did your organisation and/or the service provider(s) acting on your behalf communicate the rationale for your voting decisions?

☑ (A) In cases where we voted against management recommendations or abstained, the rationale was provided privately to the 

company

☑ (B) In cases where we voted against management recommendations or abstained, the rationale was disclosed publicly

☐ (C) In cases where we voted against management recommendations or abstained, we did not communicate the rationale

☐ (D) We did not vote against management or abstain
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Indicate the proportion of votes where you and/or the service provider(s) acting on your behalf communicated the rationale for

your voting decisions.

(A) In cases where we voted against management recommendations or abstained, the 

rationale was provided privately to the company
(3) 51–75%

(B) In cases where we voted against management recommendations or abstained, the 

rationale was disclosed publicly
(5) >95%

Did your organisation and/or the service provider(s) acting on your behalf communicate the rationale for your voting decisions

when voting against a shareholder resolution proposed/filed by a PRI signatory?

☐ (A) In cases where we voted against a shareholder resolution proposed/filed by a PRI signatory, the rationale was disclosed 

publicly

☐ (B) In cases where we voted against a shareholder resolution proposed/filed by a PRI signatory, the rationale was not 

disclosed publicly

☑ (C) We did not vote against any shareholder resolution proposed/filed by a PRI signatory
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Alignment & effectiveness

How are you contributing to the integrity of the end-to-end voting chain and confirmation process?

Our proxy voting policy and voting history is transparent and available upon request to all stakeholders. We ensure all clients are 

informed of voting at least quarterly.

Example

Provide examples of the most significant (proxy) voting activities that your organisation and/or the service provider acting on

your behalf carried out during the reporting year.

Provide examples below:

(A) Example 1:

MINERGY   Ordinary Resolutions 13 & 14: Approve the 

remuneration of Non-Executive Directors for 2020 & 2021  

Rationale: We are of the view that NED remuneration is high 

given that the Company is still in development phase and has 

a high funding risk. Operational cash flows are still negative, 

even more so given the impact Covid-19 restrictions have had 

on sales. Additionally, the company is having a difficult time 

raising funding to plug a capital funding gap to complete the 

plant and fund working capital.  In our interaction, 

Management highlighted that a 25% cut in fees was 

implemented in May 2020 and will remain in force until 

Minergy returns to stability. They however maintain that fees 

are fair and market related. We do not find it prudent for 

NEDs to be receiving this level of compensation, even if it is 

market related, given the specific set of risks that the 

business is currently facing.   Vote: ABSTAIN
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(B) Example 2:

SECHABA  Issue: Financial transparency and lack of investor 

interaction.  Analysis: We have been concerned about the level 

of transparency regarding the underlying performance of 

Sechaba’s subsidiaries. Sechaba has 49.9% shareholding in 

two associates, being Coca-Cola Beverages Botswana (CCBB) 

and Kgalagadi Breweries Limited (KBL). Sechaba elects to 

account for the investments as equity investments and hence 

only discloses very limited information regarding their 

performance and financial position. Sechaba used to prepare 

special purpose financial statements which gave relevant 

information on associate performance on a consolidated basis. 

(response continued in row below)

We currently do not obtain the same level of relevant 

information on performance as one-on-one meetings with 

associates have also been discontinued by associate 

management teams. The only avenue for investor interactions 

are at hour-long results presentations and annual general 

meetings. We wrote a letter to the Chairman of the Sechaba 

Board highlighting our grievances.  Result: The Sechaba 

Chairman responded to our letter where they noted the level 

of disclosure given and stated that they were uncomfortable 

disclosing more information as it could be used by 

competitors. Sechaba also noted that they will make an 

effort, with the assistance of associate management teams to 

assess options in order to enable one-on-one meetings with 

investors..

(C) Example 3:

PrimeTime   Issue: The purpose of the EGM was to authorise 

PrimeTime to enter into an acquisition agreement with Time 

Projects, a related party, to acquire the leasehold interest in 

the Lobatse Development from Time Projects.  Analysis: We 

engaged management as to the reason for the transaction. 

Based on our engagement we concluded that the transaction 

was fair.  Voting: We voted in favour of the acquisition
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Fixed Income (FI)

Pre-investment phase

Materiality analysis

Does your organisation have a formal investment process to identify material ESG factors for its fixed income assets?

(2) Corporate

(A) Yes, we have a formal process 

to identify material ESG factors for 

all of our assets

◉

(B) Yes, we have a formal process 

to identify material ESG factors for 

the majority of our assets

○

(C) Yes, we have a formal process 

to identify material ESG factors for 

a minority of our assets

○

(D) No, we do not have a formal 

process. Our investment 

professionals identify material ESG 

factors at their own discretion

○

(E) No, we do not have a formal 

process to identify material ESG 

factors

○
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How does your current investment process incorporate material ESG factors?

(2) Corporate

(A) The investment process 

incorporates material governance 

factors

☑

(B) The investment process 

incorporates material environmental 

and social factors

☑

(C) The investment process 

incorporates material ESG factors 

beyond our organisation's typical 

investment time horizon

☑

(D) The investment process 

incorporates the effect of material 

ESG factors on revenues and 

business operations

☑

ESG risk management

How are material ESG factors incorporated into your portfolio risk management process?

(2) Corporate

(A) Investment committee 

members, or the equivalent 

function/group, have a qualitative 

ESG veto

☑
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(B) Companies, sectors, countries 

and currency are monitored for 

changes in ESG exposure and for 

breaches of risk limits

☐

(C) Overall exposure to specific 

ESG factors is measured for our 

portfolio construction, and sizing or 

hedging adjustments are made 

depending on individual issuers' 

sensitivity to these factors

☐

(D) Other method of incorporating 

ESG factors into risk management 

process, please specify below:

☐

(E) We do not have a process to 

incorporate ESG factors into our 

portfolio risk management

☐

For what proportion of your fixed income assets are material ESG factors incorporated into your portfolio risk management

process?

(2) Corporate

(A) Investment committee members, or the equivalent function/group, have a 

qualitative ESG veto
(1) for all of our assets

112

Indicator Type of indicator Dependent on Gateway to Disclosure Subsection PRI Principle

FI 2.1 CORE FI 2 N/A PUBLIC ESG risk management 1



ESG incorporation in asset valuation

How do you incorporate the evolution of ESG factors into your fixed income asset valuation process?

(2) Corporate

(A) We incorporate it into the 

forecast of cash flow, revenues and 

profitability

☑

(B) We anticipate how the 

evolution of ESG factors may 

change the ESG profile of the debt 

issuer

☐

(C) We do not incorporate the 

evolution of ESG factors into our 

fixed income asset valuation process

☐

In what proportion of cases do you incorporate the evolution of ESG factors into your fixed income asset valuation process?

(2) Corporate

(A) We incorporate it into the forecast of cash flow, revenues and profitability (1) in all cases
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Performance monitoring

Provide an example of an ESG factor that your organisation incorporated into your fixed income valuation or portfolio

construction and describe how that affected the returns of those assets.

Example:

(A) Example from your active management strategies:

Our internal credit committee decided to not invest in a 

domestic consumer finance company's note programme to 

fund loan book expansion and refinancing existing debt 

facilities. 

Our ESG analysis on Governance triggered red flags on the 

lack of a corporate governance structure with no Board sub-

committees constituted.

ESG incorporation in portfolio construction

How do ESG factors influence your portfolio construction?

(2) Corporate

(A) The selection of individual 

assets within our portfolio is 

influenced by ESG factors

☑

(B) The holding period of 

individual assets within our 

portfolio is influenced by ESG 

factors

☑
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(C) The portfolio weighting of 

individual assets within our 

portfolio or benchmark is influenced 

by ESG factors

☑

(D) The allocation of assets across 

multi-asset portfolios is influenced 

by ESG factors through the 

strategic asset allocation process

☑

(E) Other expressions of conviction, 

please specify below:
☐

(F) The portfolio construction or 

benchmark selection does not 

explicitly include the incorporation 

of ESG factors

☐

In what proportion of cases do ESG factors influence your portfolio construction?

(2) Corporate

(A) The selection of individual assets within our portfolio is influenced by ESG factors (1) in all cases

(B) The holding period of individual assets within our portfolio is influenced by ESG 

factors
(2) in the majority of cases

(C) The portfolio weighting of individual assets within our portfolio or benchmark is 

influenced by ESG factors
(1) in all cases

(D) The allocation of assets across multi-asset portfolios is influenced by ESG factors 

through the strategic asset allocation process
(2) in the majority of cases
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Please provide two examples of how ESG factors have influenced weightings and tilts in either passive or active fixed income.

Please provide examples below:

(A) Example 1:

Active Fixed Income. 

Our credit committee disapproved an investment in a regional 

microlender citing some concerns on governance such as the 

lack of independent directors on the board and the lack of an 

Audit, Risk and Compliance Committee.

(B) Example 2:

Active Fixed Income. 

Our credit committee disapproved an investment in a 

domestic property holding company citing concerns on the 

lack of a governance structure as the company was still in the 

process of constituting a board and relevant sub-committees.

ESG incorporation in assessment of issuers

When assessing issuers'/borrowers' credit quality, how does your organisation incorporate material ESG risks in the majority of

cases?

(2) Corporate

(A) In the majority of cases, we 

incorporate material governance-

related risks

○
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(B) In addition to incorporating 

governance-related risks, in the 

majority of cases we also 

incorporate material environmental 

and social risks

◉

(C) We do not incorporate material 

ESG risks for the majority of our 

credit quality assessments of 

issuers/borrowers

○

ESG performance

In the majority of cases, how do you assess the relative ESG performance of a borrower within a peer group as part of your

investment process?

(2) Corporate

(A) We use the relative ESG 

performance of a borrower to 

adjust the internal credit 

assessments of borrowers by 

modifying forecasted financials and 

future cash flow estimates

☑

(B) We use the relative ESG 

performance of a borrower to make 

relative sizing decisions in portfolio 

construction

☑

(C) We use the relative ESG 

performance of a borrower to screen 

for outliers when comparing credit 

spreads to ESG relative 

performance within a similar peer 

group

☑
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(D) We consider the ESG 

performance of a borrower only on 

a standalone basis and do not 

compare it within peer groups of 

other benchmarks

☐

(E) We do not have an internal 

ESG performance assessment 

methodology

☐

ESG risk management

For your corporate fixed income, does your organisation have a framework that differentiates ESG risks by issuer country and

sector?

☐ (A) Yes, it differentiates ESG risks by country/region (for example, local governance and labour practices)

☑ (B) Yes, it differentiates ESG risks by sector

☐ (C) No, we do not have a framework that differentiates ESG risks by issuer country/region and sector

For what proportion of your corporate fixed income assets do you apply your framework for differentiating ESG risks by issuer

country/sector?

(1) for all of our

corporate fixed income

assets

(2) for the majority of

our corporate fixed

income assets

(3) for a minority of our

corporate fixed income

assets

(B) We differentiate ESG risks by 

sector
○ ◉ ○
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Post-investment phase

Do your regular reviews incorporate ESG risks?

(2) Corporate

(A) Our regular reviews include 

quantitative information on 

material ESG risks specific to 

individual fixed income assets

☑

(B) Our regular reviews include 

aggregated quantitative information 

on material ESG risks at a fund 

level

☑

(C) Our regular reviews only 

highlight fund holdings where ESG 

ratings have changed

☐

(D) We do not conduct regular 

reviews. Risk reviews of ESG factors 

are conducted at the discretion of 

the individual fund manager and 

vary in frequency

☐

(E) We do not conduct reviews that 

incorporate ESG risks
☐
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Do you regularly identify and incorporate ESG incidents into the investment process for your fixed income assets?

(2) Corporate

(A) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into all of our investment decisions

○

(B) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into the majority of our investment 

decisions

○

(C) Yes, we have a formal process 

in place for regularly identifying 

and incorporating ESG incidents 

into a minority of our investment 

decisions

○

(D) Yes, we have an ad hoc process 

in place for identifying and 

incorporating ESG incidents

◉

(E) We do not have a process in 

place for regularly identifying and 

incorporating ESG incidents into 

our investment decision-making

○
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Time horizons

In the majority of cases, how does your investment process account for differing time horizons of holdings and how they may

affect ESG factors?

(2) Corporate

(A) We take into account current 

risks
☑

(B) We take into account medium-

term risks
☑

(C) We take into account long-term 

risks
☑

(D) We do not take into account 

differing time horizons of holdings 

and how they may affect ESG 

factors

☐

Long-term ESG trend analysis

Do you continuously monitor a list of identified long-term ESG trends related to your fixed income assets?

(2) Corporate

(A) We monitor long-term ESG 

trends for all of our assets
○
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(B) We monitor long-term ESG 

trends for the majority of our 

assets

◉

(C) We monitor long-term ESG 

trends for a minority of our assets
○

(D) We do not continuously 

monitor long-term ESG trends in 

our investment process

○

Examples of leading practice

Describe any leading responsible investment practices that you have adopted for some or all of your fixed income assets.

Description per fixed income asset type:

(B) Corporate

We integrate ESG factors into our fundamental credit 

research framework to assess how companies are mitigating 

ESG risk and taking advantage of these criteria to improve 

their competitive position in their own sectors.
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Reporting/Disclosure

ESG screens

How do you ensure that clients and/or beneficiaries understand ESG screens and their implications?

(A) We publish a list of ESG screens and share it on a publicly accessible platform such 

as a website or through fund documentation Voluntary URL link(s) to list of ESG 

screens:

(1) for all of our fixed income assets 

subject to ESG screens

(B) We publish any changes in ESG screens and share it on a publicly accessible 

platform such as a website or through fund documentation Voluntary URL link(s) to 

ESG screen changes:

(1) for all of our fixed income assets 

subject to ESG screens

(C) We outline any implications of ESG screens, such as deviation from a benchmark or 

impact on sector weightings, to clients and/or beneficiaries

(1) for all of our fixed income assets 

subject to ESG screens

Engagement

Engaging with issuers/borrowers

At which stages does your organisation engage with issuers/borrowers?

(2) Corporate

(A) At the pre-issuance/pre-deal 

stage
☑

(B) At the pre-investment stage ☑

123

Indicator Type of indicator Dependent on Gateway to Disclosure Subsection PRI Principle

FI 21 CORE OO 6 FI N/A PUBLIC ESG screens 6

Indicator
Type of

indicator

Dependent

on

Gateway

to
Disclosure Subsection

PRI

Principle

FI 22 CORE OO 9 FI FI 22.1 PUBLIC
Engaging with

issuers/borrowers
2



(C) During the holding period ☑

(D) At the refinancing stage ☑

(E) When issuers/borrowers default ☑

Describe your approach to engagement.

Engagement approach per fixed income asset type or general

description for all your fixed income engagement:

(A) Description of engagement approach for all of our fixed 

income

Our approach to engagement for all fixed income is one of 

active engagement. Our core market for fixed income 

investments, Botswana is well suited to this approach as the 

number of issuers is manageable given the resources available.  

 

At a firm level, we engage with regulators and market 

infrastructure providers such as rating agencies. We also 

engage at an industry level with established organisations 

such as PRI and Botswana Accounting Oversight Authority. 

Our investment team members lead the direct issuer 

engagement with meetings held at least annually for an 

update on the management of key ESG metrics and risks. We 

closely track our engagement activities, measure progress and 

report internally on our current priorities and initiatives to 

our credit committee, chaired by the Chief Investment Officer.

124

Indicator
Type of

indicator

Dependent

on

Gateway

to
Disclosure Subsection

PRI

Principle

FI 22.1 PLUS FI 22 N/A PRIVATE
Engaging with

issuers/borrowers
2



(D) Description of engagement approach for our corporate 

fixed income

Our approach to engagement for all fixed income is one of 

active engagement. Our core market for fixed income 

investments, Botswana is well suited to this approach as the 

number of issuers is manageable given the resources available.  

 

At a firm level, we engage with regulators and market 

infrastructure providers such as rating agencies. We also 

engage at an industry level with established organisations 

such as PRI and Botswana Accounting Oversight Authority. 

Our investment team members lead the direct issuer 

engagement with meetings held at least annually for an 

update on the management of key ESG metrics and risks. We 

closely track our engagement activities, measure progress and 

report internally on our current priorities and initiatives to 

our credit committee, chaired by the Chief Investment Officer.
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